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DRIVER+ will seek to improve the way capability
development and innovation management are
tackled, by testing and validating (in realistic

environments) solutions that are addressing the
operational needs of practitioners dealing with Crisis
Management.
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EU FP7 demonstration project (SEC-2013.4.1-1)
31 partners from 15 countries

Crisis Management professionals
Industries /SMEs
Researchers

Integration and validation of emerging
solutions through trials

Original Start/end date: May 2014 - Oct. 2018
Restart/ end date: Sept. 2017 - April 2020
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FROM SOLUTION-DRIVEN TO NEEDS-DRIVEN

In order to provide a European answer to the challenges Crisis

Management is facing today and tomorrow, the involvement of as many
concerned stakeholders as possible is essential.

The selection of solutions to be tested within DRIVER+, should be
provided by current partners and external organisations to extend the
knowledge base. The process should be neutral and transparent, and
both the review and selection should be driven by the end-users.
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o develop a comprehensive
Portfolio of Crisis
Management Solutions

To develop a pan-European
Test-bed for Crisis
Management

capability development

To facilitate a shared
understanding in Crisis
Management across
Europe

DRIVER+ Project



A DATABASE-DRIVEN ONLINE CATALOGUE

1. 2. 3.

Documenting and presenting Allowing for the introduction of  Supporting the sharing of user
details on solutions tested and third party solutions already experiences, and thereby,
evaluated during the DRIVER+ used by practitioners or easing the successful

Trials relevant to Crisis Management implementation and usage of

solutions for other practitioners

DRIVER+ Project




A DATABASE-DRIVEN ONLINE CATALOGUE
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AN ARENA OF VIRTUALLY CONNECTED FACILITIES AND CRISIS LABS

1. 2. 3. 4.

Providing a pragmatic Providing a reference Providing general Creating a

step-by-step guidance implementation for guidance and the demonstration

to conduct trials all DRIVER+ trials technical infrastructure where
infrastructure of the stakeholders can
Test-bed to support collaborate in trialling
the trials and evaluating new

tools, processes or
organisational
solutions
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AN ARENA OF VIRTUALLY CONNECTED FACILITIES AND CRISIS LABS

REAL-LIFE
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AN ARENA OF VIRTUALLY CONNECTED FACILITIES AND CRISIS LABS

Technolo '
Step-by-step ¢ &Y Trial Educational
suidance performance performance aspects:

* Online tool * Online modules
* Forms/ Checklists  How-to trial
e Context-dependent v * How-to assess

Crisis management
performance
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AN ARENA OF VIRTUALLY CONNECTED FACILITIES AND CRISIS LABS

Technology Trial
performance performance

e Lesson identified
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 Generalisation
M

Crisis management
performance

Assessment
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1.

Building and
structuring a
dedicated
Community of
Practice in Crisis
Management to
facilitate
identification of
best practises and
sharing of lessons
learnt

2.

Cooperating with
CM experts,
practitioners and
solution providers

external to DRIVER+

3.

Organising 14CM
events (Innovation
for Crisis
Management) that
bring together
solution providers
practitioners at
local/regional level
and relay the

Community of Users

on European level

ENHANCING THE COOPERATION FRAMEWORK

4.

Developing new
standards and/or
contributing to
ongoing and future
standard
development

5.

Organising 3 Policy-
Research
Roundtables to
exchange with
policy-makers on
project results and
potential EU policy
implications

DRIVER+ Project
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To develop a .p.an-European Test- TRIALS FINAL DEMO vl -
bed for Crisis Management Poland, France, Austria, Poland/Italy To develop a comprehensive

capability development The Netherlands Portfolio of Crisis
Management Solutions
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16 To facilitate a shared understanding in Crisis
Management across Europe
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v/

4 EVENTS TO OPERATIONALISE AND TEST
BOTH THE SOLUTIONS AND THE TEST-BED COMPONENTS

Based on updated Crisis Benefiting from the DRIVER+ All results to be made available
17 Management gaps and Test-bed components in the Portfolio of Solutions
practitioner needs
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TRIALS FINAL DEMO

Test-bed Poland, France, Austria, Poland/Italy Portfolio of Solutions
The Netherlands
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P o-&o Shared understanding

|
14CMs POLICY-DIALOGUE EEEEEEEEEE eEEEEEEEEESE EXTERNAL COOPERATION

@ Poland, Denmark ROUNDTABLES An inclusive approach

Poland, Denmark, Belgium
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UNIQUE LOCAL EXCHANGE FORUMS ON PRACTITIONERS’ NEEDS AND SOLUTIONS

To address pressing regional issues to To exchange on (future) needs of To provide a relay towards the

be solved, identify best practices, foster  practitioners, already available promising European level
synergies, and address issues of solutions to address them and those that
common interest are still to be developed
19
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STRENGTHENING THE POLICY-RESEARCH DIALOGUE ON RESEARCH AND
DEMONSTRATION ACTIVITIES IN CRISIS MANAGEMENT

Two before the trials and final demonstration to allow exchanges One after the events to allow
on the potential EU policies to be addressed and the involvement exchanges on the results and the
20 of DG HOME, DG ECHO /ERCC staff potential policy implications
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THE PROJECT OPENING UP TO THE EXTERNAL WORLD

Identify external innovative solution

oroviders and interested practitioners Enable their participation and direct technical

contribution to DRIVER+ trials, to ensure their
high quality, relevance and appropriateness
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To identify and update needs and gaps in Crisis Management

FOR WHAT?

To develop scenarios as a basis for the DRIVER+ trials

To integrate solutions for the trials

To prepare and conduct the trials
To evaluate the solutions and derive lessons learnt
To participate in workshops, conferences and dialogue roundtables

To join the Online Community Platform to exchange on best practices,
future trends etc.

23 To prepare reference documents, guidelines and standards
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WHERE TO SIGN UP?

—> Sign up on the DRIVER+ platforms for External Cooperation

—> The platforms for External Cooperation will be subsets of the Crisis Management
Innovation Network, which is supported by the Online Communication Platform

(OCP)

@ & 2

Dedicated CM
experts

Solution
providers

Practitioners

Exchange within and between the platforms

Preliminary version of the OCP

wwer Community of EaE
Practice in Crisis

Community of Practice in Crisis Management

Search in this group

- A, SAriver

Group admins S Driving Innovation in Crisis Management
OO / for European Resilience
& n.
Group members
E '1 Owner: Stéphanie Albiéro  Group members: 34 Description
[ ]
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HOW?

Q By providing tools, channels and By ensuring close liaison
'Q. forums to facilitate exchanges @ and seeking engagement

and cooperation

)))%3
)

]

with relevant stakeholders

By translating all project
outcomes into a dynamic
and gradually strengthened
reference document

DRIVER+ Project
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HOW?

i

Providing an

Online Community
Platform

¥

Tools, channels and forums

to facilitate exchanges and cooperation

L9
)
e'e’e'ce
Supporting events organised
for the CM community at

the EU level (CoU)

Organising events addressing the
CM practitioners and
stakeholders at regional level and
providing a relay towards EU level

DRIVER+ Project



THE AIMS

To structure the Community

To facilitate the connections and exchanges
between the members of the Community

To complement and link already existing tools
(DRMKC, CoU website, PoS, etc.)

To provide a space allowing exchanges beyond
the physical events

To support the organisation of events and the

identification of key expertise/knowledge
27
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EXPECTED OUTCOMES

Facilitate effective collaboration, enable collective intelligence and learning, support better
decisions and forecasts in a complex collaborative world; avoid loss of information

Allow better collaborative decisions and problem solving: reflecting multiple view points;
developing effective consensus

Build knowledge bases, by sourcing collective expertise

Wisdom of the crowd: letting crowds learn; turning decision-making into a more transparent process

DRIVER+ Project



HOW DOES IT WORK?

Dashboard Groups Members Content~

Groups

- C ity of . . ..
¢ Community o Community of Practice in Crisis Management [ Eae group | invi users | crete @ sub-oroup | Agawgets |

Practice in Crisis

Management

Activity

Events

=driver

Schedulings

Driving Innovation in Crisis Management
Edit Group Layout for European Resilience
Mail Members

Maniage join requests

Search in this group
Owner: Stéphanie Albiéro Group members: 34 Description

Go
v Events
Group admins DRIVER+ Kick-off Meeting
ﬁ Undo Altending ~ 78 atiendees
Group members DRIVER+ Kick-off Meeting - Tuesday, 26 September 2017
T [iening R
[#] B2 More events
View all members ¥ Files
Sub-Groups Upload a file
2 9 No files.

DRIVER+ Project



WHO IS WHO Dashboard Groups Members Content~

Michael Loscher

Last name: Loscher

* Link-up with like-minded
professionals

First name: Michael

* Identify key expertise

Title: Mr

QOrganisation: ARTTIC

* Exchange on topics of
common interest

Position: Senior Project Manager

s Phone number landline: +49892488329
Add contact

' . Phone number mobile: +491603248343

Bookmarks City: Munich
Events Postal Code: 80333
Files . _
Website: http://www.arttic.eu
Pages
Poll Linkedin:
olis [ Michael Léscher
Questions
Scheduling
30 Videos

DRIVER+ Project



IMPROVEMENTS TO COME & LAUNCH OF THE PLATFORM

* New visual identity

* New features (Poll, knowledge factory, etc.)

* New userinterface to ensure a better user experience
* Simplified registration process

* Creation of sub-communities

DRIVER+ Project



January 2018 1

Gaps & Needs assessment workshop

November 2019
Final Demo (Italy/Poland)

February 2018
Trials workshop O (Poland)

June 2018 February 2020
[4CM#3 + Standardisation needs December 2018 Final Conference (Belgium)

identification workshop (Poland) 14CMi##4 (Denmark)

[ R RN 2018 (R R RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRDN] 2019 ([ RRRRRRRRRRRRRRRRRRRRRRRRRRRRRNN] 2020 (R RRRRRRRRRRRRRRRRRRRRRRRRRRRRNDN

June 2018 October 2018 May 2019 October 2019
Trial #1 (Poland) Trial #2 (France) Trial #3 (Austria) Trial #4 (The
Netherlands)
February 2018 December 2018 February 2020
1st Policy-Research Dialogue 2nd Policy-Research Dialogue 3rd Policy-Research Dialogue
Roundtable (Poland) Roundtable (Denmark) Roundtable (Relgium)

DRIVER+ Project



January 2018 JOIN US IN 2018 FOR

Gaps & Needs assessment workshop

Gaps & Needs
assessment workshop
on 16-17 January 2018

(Valabre, France)

February 2018
Trials workshop O (Poland)

November 2019
Final Demo (Italy/Poland)

June 2018 I December 2018 February 2020
[4CM#3 + Standardisation needs Final Conference (Belgium)
A [4CM#4 (Denmark) 9
identification workshop (Poland)
EEEnN 2018 (AR RRRERRRRERERRERRRRRRRRRRRRRRRERERERERERRRRRRRRRRRNRNERHEH.] 2019 LA R R R R ERRRRRERRRRRRNRRNRRRRRRNNNRNRNH,] 2020 IR R R R RERRERRRRRRRRRRRRRRRRNERNERNRNDR
June 2018 October 2018 May 2019 October 2019
Trial #1 (Poland) Trial #2 (France) Trial #3 (Austria) Trial #4 (The
Netherlands)
February 2018 December 2018 February 2020
1st Policy-Research Dialogue 2nd Policy-Research Dialogue 3rd Policy-Research Dialogue
Roundtable (Poland) Roundtable (Denmark) Roundtable (Relgium)
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January 2018 JOIN US IN 2018 FOR

Gaps & Needs assessment workshop

14CM - Innovation for
Crisis Management
event in June 2018
(Warsaw, Poland)

February 2018
Trials workshop O (Poland)

November 2019
Final Demo (Italy/Poland)

June 2018 I December 2018 February 2020
[4CM#3 + Standardisation needs Final Conference (Belgium)
A [4CM#4 (Denmark) 9
identification workshop (Poland)
EEEnN 2018 (AR RRRERRRRERERRERRRRRRRRRRRRRRRERERERERERRRRRRRRRRRNRNERHEH.] 2019 LA R R R R ERRRRRERRRRRRNRRNRRRRRRNNNRNRNH,] 2020 IR R R R RERRERRRRRRRRRRRRRRRRNERNERNRNDR
June 2018 October 2018 May 2019 October 2019
Trial #1 (Poland) Trial #2 (France) Trial #3 (Austria) Trial #4 (The
Netherlands)
February 2018 December 2018 February 2020
1st Policy-Research Dialogue 2nd Policy-Research Dialogue 3rd Policy-Research Dialogue

Roundtable (Poland)

Roundtable (Denmark)

Roundtable (Relgium)

DRIVER+ Project



January 2018 JOIN US IN 2018 FOR

Gaps & Needs assessment workshop

Trial 1 on 'Cross-Border Tasking
and Resource Management
connected gaps in June 2018

(Warsaw, Poland)

February 2018
Trials workshop O (Poland)

June 2018 December 2018

November 2019
Final Demo (Italy/Poland)

February 2020

[4CM#3 + Standardisation needs Final Conference (Belgium)
identification workshop (Poland) 14CMi##4 (Denmark)
EEEnN 2018 EEEEEEEEEEEENEENEENEEEEEEEESR S EEEEEEEEEEEEEEEEEEEEEESRN 2019 LA R R R R ERRRRRERRRRRRNRRNRRRRRRNNNRNRNH,] 2020 IR R R R RERRERRRRRRRRRRRRRRRRNERNERNRNDR
June 2018 October 2018 May 2019 October 2019
Trial #1 (Poland) Trial #2 (France) Trial #3 (Austria) Trial #4 (The
Netherlands)
February 2018 December 2018 February 2020
1st Policy-Research Dialogue 2nd Policy-Research Dialogue 3rd Policy-Research Dialogue
Roundtable (Poland) Roundtable (Denmark) Roundtable (Relgium)
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January 2018 JOIN US IN 2018 FOR

Gaps & Needs assessment workshop

Trial 2 on 'High level
coordination of various bodies
in a multiple incident scenario’

in Oct 2018 (Valabre, France)

February 2018
Trials workshop O (Poland)

June 2018 December 2018

November 2019
Final Demo (Italy/Poland)

February 2020

[4CM#3 + Standardisation needs Final Conference (Belgium)
identification workshop (Poland) 14CMi##4 (Denmark)
EEEnN 2018 AR R R R RRERRERRRRERRERERRERERRENENRNERERNRNENRNERREHNNENNENRHSSEH) SEEEEEEEER 2019 LA R R R R ERRRRRERRRRRRNRRNRRRRRRNNNRNRNH,] 2020 IR R R R RERRERRRRRRRRRRRRRRRRNERNERNRNDR
June 2018 October 2018 May 2019 October 2019
Trial #1 (Poland) Trial #2 (France) Trial #3 (Austria) Trial #4 (The
Netherlands)
February 2018 December 2018 February 2020
1st Policy-Research Dialogue 2nd Policy-Research Dialogue 3rd Policy-Research Dialogue
Roundtable (Poland) Roundtable (Denmark) Roundtable (Relgium)

DRIVER+ Project



TIEMS AND DRIVER+

1) DRIVER+ to present the Online Community Platform
(OCP) to TIEMS to explore the use of this tool within
the TIEMS community.;

2) TIEMS to inform about DRIVER+ (via newsletter and at
TIEMS annual event 2017) and the efforts with respect
to the establishment of a Community of Practice on
Crisis Management (CoPCM) DRIVER+ contributes to. |
Interested TIEMS members may also join the CoPCM for |
specific topics and to provide specific expertise and
knowledge, e.g. for the preparation of DRIVER+ Trials;

3) DRIVER+* to inform about the DRIVER+ Test-bed and in particular about training and
learning modules as part of the guidance methodology);

Other opportunities?

DRIVER+ Project
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= Do you have any questions on the DRIVER+ project from what you
heard?

- We have some questions for you:

1. Are there related initiatives on innovation in Crisis Management in your
country/region? Can you share some success stories?

2. What are the main challenges for involving practitioners in RDI?

3. What do you expect from training modules educating practitioners on
how to trial CM solutions?

4. What tools you need for sharing best practises and lessons learnt on a
global level?

38
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CONTACT
REACH US

Tube
@DRIVER_project Groups:: DRIVER Project
DRIVER Project

More information about the project - coordination(@projectdriver.eu
Interested in collaborating with us? - cooperation(@projectdriver.eu
Communication and media contact communication@projectdriver.eu

S This project has received funding from the European Union’s Seventh Framework Programme for research, . .
*  » | technological development and demonstration under grant agreement n° 607798. The information and views set out erer—prO]eCt-eu

in this presentation are those of the author(s) and do not necessarily reflect the official opinion of the European Union



https://twitter.com/DRIVER_PROJECT
https://www.linkedin.com/groups/8161096/
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://twitter.com/DRIVER_PROJECT
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://www.linkedin.com/groups/8161096/

