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EU FP'demonstratioproject(SE€013.4.1-1)
31 partners from 15 countries

A CrisisdManagemenprofessionals
A Industries/SMEs
A Researchers

Integrationand validation of emerging solutions
throughTrials

Original Start/end date: May 2014 - Oct 2018
Restart/end date: Sept 2017 - April 2020
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0 develop panEuropean
Testbed for Crisis
Management

capability development

To develop a comprehensive
Portfolio of Crisis
Management Solutions

To facilitate ashared
understandingin Crisis
Management across
Europe

Driver+ Project



OBJECTIVE 1: TO DEVELOP AARPKROPEAN TEBED FOR
CM CAPABILITY DEVELOPMENT
AN ARENA OF VIRTUALLY CONNECTED FACILITIES AND CRISIS LABS




—— OBJECTIVE 2: TO DEVELOP A PORTFOLIO OF CRISIS

E MANAGEMENT SOLUTIONS
A DATABASERIVEN ONLINE CATALOGUE




ENHANCING THE COOPERATION FRAMEWORK

1.

Building and
structuring a
dedicated
Community of
Practice in Crisis
Managementto
facilitate
identification of
best practises and
sharing of lessons

learnt

2.

Cooperating with
CM experts,
practitioners and
solution providers
external to DRIVERH+

3.

Organising4CM
events (Innovation
for Crisis
Management)that
bring together
solution providers,
practitioners at
local/regional level
and relay the

Community of Users

on European level

4.

Developing new
standards and/or
contributing to
ongoing and future
standard
development

5.

Organising Policy
Research
Roundtabledo
exchange with
policymakers on
project results and
potential EU policy
implications
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To develom panEuropean Test TRIALS FINAL DEMO
bedfor Crisis Management Poland, France, Austria, Poland/Italy
capability development The Netherlands
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To develop a comprehensive
Portfolio of Crisis
Management Solutions

A

Tofacilitate a sharedunderstandingin Crisis
ManagemeniacrossEurope




4 EVENTS TO OPERATIONALISE AND TEST
BOTH THE SOLUTIONS AND THEBEESTOMPONENTS

Based on updated Crisis  Benefiting from the Testing the potential A oquits to be
Management gaps and DRIVER+ Tebed benefits of DRIVER* - jeavailable in
practitioner needs components Solutions and Tedted " poifolio of
at EUlevel

Solutions




1 EVENT TO SHOWCASE THE SOLUTIONS, THEIR EFFICIENCY AMALEAE ADDED

Building upon the results Showcasing the benefits that DRIVER+
of the Trials and the lessons learnt from Solutions and Tedied may represent at
reference implementations and design the EUlevel and for the Emergency

validation of the Tesbed Response Coordination Centre (ERCC)

activities in particular
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TRIALS FINAL DEMO
Testbed Poland, France, Austria, Poland/Italy Portfolio of Solutions
The Netherlands
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‘ ‘ EXTERNAL COOPERATION
14CMs POLICDIALOGUE EEEEEEEEN I- : EEEEEEEEER An inclusive approach
¢ PolandDenmark ROUNDTABLES

Poland, Denmark, Belgium

Driver+ Project



STRUCTURKEIJIDANCENDTECHNICANFRASTRUCTURE

Trial
Guidance
Methodology

Reference
Implementati
on of
Technical
Infrastructure

Training &
Support

The Trialoriented environment
developed in the projeds designedo
allow systematic testing of solutions in
realistic but noroperational contexts
(Trials) to help practitioners in assessing
solutions that can drive innovation
(changes) before adopting them.

DRIVER+ Projed
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A CENTRAL REPOSITORY TO SHARE INFORMATION ABOUT INNOVATION

Online database to document and to provide insight into practitioner information,
practitioners needs, available Solutions, and experiences and lessons identified fro
Trials.

Lessons
identified

Practitioners =

What? Set-up Objective
9
Whos Concepts How fit according Subjective
concept? to guide

PoSDB contributes towards a shared understanding of crisis management acrc
Europe, but also towards improved handling of the crisis situations, by making

Wl casier to adopt new innovative Solutions.
DRIVER+ Projed




WHICHCM FUNCTIONS AREDRESSED? HOW DOES SOLUTION WORK?

q

Second tab explains how the Solution really

Summary Solution Offer Technology References Additional details

This tab explains which CM Functions are supported by this Solution and how. In addition, it also shows

which CM functions it supports. 1 works and which CMunctions it supports
CrowdTasker US: Receive location-aware real-time information Supported CM Functions:
User Story: CM Function: Conduct coordinated tasking and resource management
Rationale: This solution addresses the management of the informal volunteers ("citizen as
As a: Boots on the ground participant avolunteer")

From: No Organisation
Informal volunteer Organisation
I want to: |, as a citizen/volunteer want to receive relevant real-time information rele CM Function: Conduct systematic monitoring and data collection
for my current position Rationale: This solution addresses the use of the informal volunteers as sources of
So that: Sothat | can better act on hazard events or prepare better for future actio information ("citizen as a sensor")
(e.g. evacuation, taking shelter, ...)

CM Function: Maintain public awareness on hazards and respective services

» Solution US details Rationale: This solution provides realtime warnings, information and guidelines to the
public. Recipients can be selected based on their location to warn them of
Crowdtasker US: Gather information from the field bv distributing tasks hazards in certain areas or provide guidance once they enter a pre_deﬁned
area.
User Story:

CM Function: Task volunteers
Rationale: CrowdTasker provides appropriate and relevant tasks to selected pre-registered
volunteers, at the right time and location and according to their respective
skills.

As a: Tactical level actor
Operational level actor

CM Function: Organise volunteers and communities for recovery
Rationale: Through it's tasking system, CrowdTasker offers options to organise individual

snnntanenuicyinliintears ac well ag pvisting and emergent cammiinities in all

DRIVER+ Projeg
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VALIDATIOM/ORKSHOP

38 external stakeholders
A From FR, NL, DE, IT, SE, PT, PL, (HFRCXU

A Mainly practitioners fire-fighters and incident commanderom local to national levels, recrosses,
LI2f A0S 2FFAOSNEBE yIOGA2Yy It dzZK2NAGASE F2NJ /. wbo

A Some academics

Fivemain categoriesof gaps

Decisiorsupport(4)

Informationsharing, situationalawarenessand coordination(5)

Engagindhe population(warning,crowd-sourcing crowd-taskingvolunteerg (5)
Resourcelanningandlogistics(4)

Casualtymanagemeni?3)

To o o Io Ix
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SELECTEHANDVALIDATEBAPS

A

Gap T1.1: Limitations in the ability to model reakttime (responsephase)or pre-event (preparednessphase)
dynamicsof the chemicaland radiologicalthreat and visualisationof obtainedresultsin a form that can be used
directly by the Headof the RescueOperations

Gap T1.2: Lackof a CommonOperational Picture (COP)environmentto integrate data sourcesand calculation
results from different models crucial for decision making processfrom the perspective of Head of Rescue
Operation

Gap T1.3: Limitationsin the crossvulnerabilities (people, property, environment) assessmento optimize task
prioritization and decisionmaking

Gap T1.4: Insufficienciesin terms of resource management (humans resources, hardware, etc.) during
multistakeholderlong-term rescueoperations

GapTL1.5: Lackof effective public warning systemwith the ability to verify whether the information reachedthe
recipient

Driver+ Project



A FAILURE OF TURNCOCK CAUSING A RAPID RELEASE OF SIGNIRTCANAAUDID TOXIC MUD TO RESERVOIR. DIKES OF RESERVOIR £
WEAKENED AFTER PROLONGED RAIN AND THEY BREAK UNDER ABESURERAL PR

http://ziare.com www.mediafax.ro http://www.rmf24.pl/foto/swiat/zdjecie,ild,230104,iAld, 13868 www.sourceinternational.org

~

‘ Reservoir

Google Earth

5 b
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25RESPONSBS! OPEN CALL FOR APPLICAZICINSVITED SOLUTIGNSNALLY SOLUTIONS SELECTED

With Crowdsourcing

. HER
S =
(i S € B

Caller reports crime, tip, Many inputsto 9-1-1 Smart incident Dispatches nearest
hazard, emergency, management system responders, arrive
request for assistance weeds out duplicates, in 2-3 minutes
analyzes for “noise”

EEEETERE
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HOW?

To identify and updat@eeds and gaps Crisis Management

To developscenariosas a basis for the DRIVER+ Trials
To integratesolutionsfor the Trials

To prepare and conduct therials

Toevaluatethe solutions and deriviessons learnt

To participate irworkshops, conferenceand dialogugoundtables

To join theOnline Community Platfornto exchange on best practices,
future trends etc.

To prepareaeference documents, guidelines and standards

Driver+ Project




CRISISIANAGEMENT INNOVATION NETWORK EUROPE

An active and structured
Community of Practice in
the field of Crisis
Management

Complementing alread Enabling all stakeholders to
existiFr)l initiativges y exchange, share knowledge
9 and best practices

Closely aligned with the Established in an attempt to ”n,’
Community of Users address the fragmentation of the *ay,
(Col) Crisis Management landscape e,

DRIVER+ Projeg
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