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DRIVER+ will seek to improve the way capability
development and innovation management are
tackled, by testing and validating (in realistic

environments) solutions that are addressing the
operational needs of practitioners dealing with Crisis
Management .




To develop a pan-
European Test-bed for
Crisis Management

capability development

To develop a
comprehensive Portfolio
of Crisis Management
Solutions

To facilitate a shared
understanding in Crisis
Management across
Europe




OBJECTIVE 1: TO DEVELOP A PAN-EUROPEAN TEST-
BED FOR CM CAPABILITY DEVELOPMENT
AN ARENA OF VIRTUALLY CONNECTED FACILITIES AND CRISIS LABS
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—— OBJECTIVE 2: TO DEVELOP A PORTFOLIO OF CRISIS

MANAGEMENT SOLUTIONS
A DATABASE-DRIVEN ONLINE CATALOGUE




OBJECTIVE 3: TO FACILITATE A SHARED
UNDERSTANDING IN CRISIS MANAGEMENT

ENHANCING THE COOPERATION FRAMEWORK




HOW?

To identify and update needs and gaps in Crisis Management

To develop scenarios as a basis for the DRIVER+ trials

To integrate solutions for the trials

To prepare and conduct the trials

To evaluate the solutions and derive lessons learnt

To participate in workshops, conferences and dialogue roundtables

To join the Online Community Platform to exchange on best
practices, future trends etc.

To prepare reference documents, guidelines and standards



PROCESS — IDENTIFICATION OF NEEDS

- Identification of gaps performed by the practitioners grouped under 5 CM functional domains

Decision Support

Information sharing & coordination
Engaging the population
Resource planning & logistics
Casualty management
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- Trials organised around these capability gaps



SELECTION PROCESS OF SOLUTION

- Publication of a call for Application for each Trial (sent to PSCE Industry members)
- Set of questions:

v" Mission
Integration
Readiness
Motivation
References
Resources
Know-How
Platform
Technique
Investment
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SELECTION PROCESS OF SOLUTION

- Selection process in 2 steps:
» Blind process for the pre-selection

* Demonstration session. The Trial committee team used an extensive list of criteria to rate
each solution. These results are done individually by each committee member and later
combine into an agregated overview. Similarly typed solutions are weighed together and
the best fit would be chosen as the solution to be on trial

- Trial 1: 5 Gaps to be addressed during the Trial
25 solutions submitted, 13 solutions pre-selected and invited for a presentation

3 selections selected for testing during Trial 1 (1 internal provider, 2 external providers).
- Trial 2: 23 submitted, 9 solutions preselected and invited to present, 4 selected (3 internal,1 external)



High visibility

Contacts with different practitioners organisations and other industry providers

Get a better understanding of the needs of CM practitioners

Test the integration of your solution into a complete CM system with a realistic scenario
Get first hand feed-back

Benefit of being referenced in the Portfolio of solutions (documenting the solutions and their
assessment during the trials)

Depending of your TRL, possible insights to enhance design



January 2018
Gaps & Needs assessment workshop

November 2019
Final Demo (ltaly/Poland)

February 2018
Trials workshop 0 (Poland)

September 2018 February 2020
I4CM#3 + Standardisation needs December 2018 Final Conference (Be| |um)
g l4CM#4 (Denmark) g
identification workshop (Poland)
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June 2018 October 2018 May 2019 October 2019
Trial #1 (Poland) Trial #2 (France) Trial #3 (Austria) Trial #4 (The
Netherlands)
February 2018 December 2018 February 2020

1st Policy-Research Dialogue 2n Policy-Research Dialogue 3 Policy-Research Dialogue
Roundtable (Poland) Roundtable (Denmark) Roundtable (Belgium)
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CONTACT
REACH US

Tube
@DRIVER_project Groups: DRIVER Project
DRIVER Project

More information about the project - coordination@projectdriver.eu
Interested in collaborating with us? - cooperation@projectdriver.eu
Communication and media contact communication@projectdriver.eu

T This project has received funding from the European Union’s Seventh Framework Programme for research, . .
* | technological development and demonstration under grant agreement n° 607798. The information and views set out drlvel’-pl’OJECt.eu
in this presentation are those of the author(s) and do not necessarily reflect the official opinion of the European Union




