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THANK YOU FOR YOUR ATTENTION



MARCEL VAN BERLO, TECHNICAL COORDINATOR, DRIVER+

KEYNOTE SPEECH





• How to best support practitioners in their own capability development? 

• How to further stimulate innovation in Crisis Management?

• How can practitioner involvement be improved? 

• How many innovative solutions are really getting implemented? 

• How can lessons learned and experiences best be shared? 

• How to create an innovation eco-system in the field of DRR?



DRIVER+ seeks to improve the way capability 
development and innovation management are 

tackled, by assessing and validating (in realistic 

environments) solutions that are addressing the 

operational needs of practitioners dealing with Crisis 
Management
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TRIALS
Poland, France, Austria, 

The Netherlands

FINAL DEMO
Poland/Italy

Shared understanding

I4CMs
Poland, Denmark

EXTERNAL COOPERATION
An inclusive approach

Test-bed Portfolio of Solutions

POLICY-DIALOGUE
ROUNDTABLES

Belgium, Denmark 



To exchange on (future) needs of 
practitioners, already available promising 
solutions to address them and those that 

are still to be developed

Poland and Denmark

To address pressing regional issues to 
be solved, identify best practices, foster 

synergies, and address issues of 
common interest

To provide a relay towards the 
European level and a support 

to the Community of Users 
initiative (DG HOME)









THE PANEL DISCUSSIONS



INTER-AGENCY AND CROSS-BORDER COOPERATION PROCESSES AND INSTRUMENTS. 
LESSONS LEARNT FROM NATIONAL EXPERIENCES AND RESEARCH PROJECTS
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Head of the Crisis Information Centre

Space Research Centre, Polish Academy of Sciences
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Main challenges during major 
crisis-international perspective

THIRD INNOVATION FOR CRISIS 
MANAGEMENT (I4CM) EVENT

3-4 September 2018, Warsaw, Poland

By Dusan ZUPKA, UN and EU/EC Senior 
Expert in Crisis Management

Dusan Zupka/zupkad@gmail.com



Challenges around major 
crisis

• Overwhelming needs.

• Competing priorities.

• Destroyed/damaged infrastructure and services

• Rapid influx of providers.

• Outburst of mutual aid.

• Cascading impacts.

Dusan Zupka/zupkad@gmail.com

S. Clara-California 2018 fires=



Challenges around major 
crisis

• Highly stressed local officials.
• Intense media scrutiny.
• Proliferation of actors (professionalism varies)

• How to reduce inevitable chaos?
-Strong leadership
-Coordination
-Contingency plans
-Communication and information management
-Resources
-Common Operational Picture

Dusan Zupka/zupkad@gmail.com



Many thanks!
Questions or comments?

zupkad@gmail.com



Source: www.projectcartoon.com

Communication between customer and solution provider
(how IT projects really work)



CHALLENGES AND OBSTACLES IN SHARING AND COORDINATING 
INFORMATION DURING  MULTI-AGENCY DISASTER RESPONSE



CHALLENGES AND OBSTACLES IN SHARING AND COORDINATING 
INFORMATION DURING  MULTI-AGENCY DISASTER RESPONSE
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Chair of User Committee, PSCE

Ministry of Interior (Austria)
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From the EPISECC project 
(GA no. 607078)



THE IMPORTANCE OF STANDARDS DEVELOPMENT IN CASE OF 
MULTI-AGENCY DISASTER RESPONSE



THE IMPORTANCE OF STANDARDS DEVELOPMENT IN CASE OF 
MULTI-AGENCY DISASTER RESPONSE

PATRICIA COMPARD 
Chair of the CEN/TC 391 

Societal and citizen security
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