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The DRIVER+ project 

Due to increasingly severe consequences of natural disasters and terrorist threats, current and future 
challenges require the development and uptake of innovative solutions that are addressing the operational 
needs of practitioners dealing with Crisis Management. DRIVER+ (Driving Innovation in Crisis Management 
for European Resilience) is a FP7 Crisis Management demonstration project aiming at improving the way 
capability development and innovation management is tackled. DRIVER+ has three main objectives: 

1. Develop a pan-European Test-bed for Crisis Management capability development: 

a. Develop a common guidance methodology and tool, supporting Trials and the gathering of lessons 
learnt. 

b. Develop an infrastructure to create relevant environments for enabling the trialling of new 
solutions and to explore and share Crisis Management capabilities. 

c. Run Trials in order to assess the value of solutions addressing specific needs using guidance and 
infrastructure. 

d. Ensure the sustainability of the pan-European Test-bed. 

2. Develop a well-balanced comprehensive Portfolio of Crisis Management Solutions: 

a. Facilitate the usage of the Portfolio of Solutions. 
b. Ensure the sustainability of the Portfolio of Solutions. 

3. Facilitate a shared understanding of Crisis Management across Europe: 

a. Establish a common background. 

b. Cooperate with external partners in joint Trials. 

c. Disseminate project results. 

In order to achieve these objectives, five Subprojects (SPs) have been established. SP91 Project 
Management is devoted to consortium-level project management, and it is also in charge of the alignment 
of DRIVER+ with external initiatives on crisis management for the benefit of DRIVER+ and its stakeholders. 
In DRIVER+, all activities related to Societal Impact Assessment are part of SP91 as well. SP92 Test-bed will 
deliver a guidance methodology and guidance tool supporting the design, conduct and analysis of Trials and 
will develop a reference implementation of the Test-bed. It will also create the scenario simulation 
capability to support the execution of the Trials. SP93 Solutions will deliver the Portfolio of Solutions which 
is a database-driven web site that documents all the available DRIVER+ solutions as well as solutions from 
external organisations. Adapting solutions to fit the needs addressed in Trials will be done in SP93. SP94 
Trials will organize four series of Trials as well as the Final Demo (FD). SP95 Impact, Engagement and 
Sustainability is in charge of communication and dissemination, and also addresses issues related to 
improving sustainability, market aspects of solutions, and standardisation. 

The DRIVER+ Trials and the Final Demonstration will benefit from the DRIVER+ Test-bed, providing the 
technological infrastructure, the necessary supporting methodology and adequate support tools to 
prepare, conduct and evaluate the Trials. All results from the Trials will be stored and made available in the 
Portfolio of Solutions, being a central platform to present innovative solutions from consortium partners 
and third parties, and to share experiences and best practices with respect to their application. In order to 
enhance the current European cooperation framework within the Crisis Management domain and to 
facilitate a shared understanding of Crisis Management across Europe, DRIVER+ will carry out a wide range 
of activities. Most important will be to build and structure a dedicated Community of Practice in Crisis 
Management, thereby connecting and fostering the exchange of lessons learnt and best practices between 
Crisis Management practitioners as well as technological solution providers. 
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Executive summary 

The primary function of the PoS is to document all the relevant available solutions of crisis management 
across Europe in such a way that different stakeholders can easily use this information. It should also 
propose a "marketplace" where Trial owners can discover relevant solutions for their Trials. 

The PoS supports the following functions: 

• Description of solutions and Test-bed elements, and the relation between them. 

• Linking of Solutions with CM functions and other relevant taxonomies for easier discovery. 

• Advertising the relevant Solutions to Trial owners. 

• Linking the similar solutions as a complement to search. 

To achieve these objectives, the PoS DB is developed through a constellation of tasks, each task focusing on 
one aspect of the PoS DB. The design of the PoS DB began with the definition of an initial set of 
functionalities, available in D932.11 Functional design of the PoS database (1). This initial set of 
functionalities was used to realize the first version of the PoS DB. As explained in D933.11 DRIVER+ online 
tools – implementation specifications (2), the PoS DB is realized based on an iterative approach. When a 
version is finished, test sessions are performed. Here potential users get an explanation on the PoS DBs 
functionalities and then give their dedicated feedback. This feedback allows the development team to 
define and prioritize the development of the next version of the PoS DB. In parallel, other activities have 
studied the sustainability aspect of the PoS DB. More information about the sustainability aspect will be 
provided in D954.31 DRIVER+ Portfolio of Solutions sustainability plan, which will be delivered in 
February 2020. 

The document at hand is produced under SP93 and WP932 PoS design. The WP objectives are to (i) 
conduct test sessions, (ii) provide tutorials and (iii) provide a list of recommendations for the PoS DB. Thus, 
the activities of this WP are mainly active each time when a version of the PoS DB is realized to gather 
feedback on the PoS DB and the tutorials in order to improve them for the next version. The content of this 
deliverable is mainly focused on the description of the work done to achieve these three objectives. The 
tutorials are available online (https://pos.driver-project.eu/knowledge/tutorials) and in annexes 5, 6 and 7 
of the document. Please note that the content of this deliverable corresponds to the status of the PoS DB 
after version 2, but before version 2.2. 

The test sessions were organised through several teleconferences with several types of users in order to 
identify missing functionalities and the users’ wishes. In addition to these organized test sessions, 
spontaneous sessions were realized. Spontaneous means that feedback (such as suggested new 
requirements) was gathered during a presentation of the PoS DB (e.g. during a DRIVER+ meeting) or that 
the feedback was sent directly to the WP932 team by a PoS DB user. Based on the organized as well as 
spontaneous sessions, a list of recommendations was built. Notably, the feedback described the 
importance of making the PoS DB as user-friendly as possible, with more images and less text, while also 
making the text understandable to any kind of users, even outside of the consortium. Besides, the need to 
complete the creation form of solutions and Trials appeared: many information was missing according to 
the solution and Trial owners interviewed. The test sessions also allowed the development team to 
determine which functionalities need to be improved, such as the creation of a solution or a Trial, or the 
implementation of a search functions. The test sessions are presented with more details in section 3. 

The feedback on the tutorials are presented in section 5. These recommendations must be considered 
when a tutorial is created or updated. Mostly, tutorials should be short and focus on one precise objective.   
They should reflect the latest version of the PoS DB. 

https://pos.driver-project.eu/knowledge/tutorials


DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 6 of 131 

TABLE OF CONTENT 

1. Introduction ............................................................................................................................................ 18 

1.1 Methodology used to develop the PoS DB ................................................................................... 18 

1.2 Methodology used to improve PoS and Tutorials ......................................................................... 19 

1.3 Structure of the deliverable .......................................................................................................... 20 

2. PoS DB: overviews and History ............................................................................................................... 21 

2.1 Overview of the Portfolio of Solution ........................................................................................... 21 

2.2 Overview of the different iterations ............................................................................................. 22 

3. Test sessions ............................................................................................................................................ 24 

3.1 Methodology ................................................................................................................................. 24 

3.2 Type and number of testers .......................................................................................................... 24 

3.3 Feedback ....................................................................................................................................... 25 

3.3.1 First test session .............................................................................................................. 26 

3.3.2 Second test session ......................................................................................................... 27 

4. Tutorials ................................................................................................................................................... 29 

5. Feedback on tutorials .............................................................................................................................. 31 

5.1 Methodology used to gather feedback ......................................................................................... 31 

5.2 Feedback gathered ........................................................................................................................ 32 

5.2.1 Detailed feedback ............................................................................................................ 32 

5.2.2 General feedback ............................................................................................................. 32 

6. Recommendations to PoS DB .................................................................................................................. 33 

6.1 Status of the functionalities initially identified ............................................................................. 34 

6.2 Requests based on test sessions ................................................................................................... 36 

6.3 Wishes system ............................................................................................................................... 37 

7. Conclusion ............................................................................................................................................... 39 

References ....................................................................................................................................................... 40 

Annexes ........................................................................................................................................................... 41 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 7 of 131 

Annex 1 – DRIVER+ Terminology ............................................................................................................. 41 

Annex 2 – Questionnaire used for the test sessions ............................................................................... 43 

Annex 3 – Participants of the testing sessions ........................................................................................ 44 

Annex 4 – Overview of the feedback of the tutorials .............................................................................. 45 

Annex 5 – Tutorials about PoS user management .................................................................................. 48 

How to request an account? ......................................................................................................... 48 

How to request a new password? ................................................................................................. 52 

How to log in? ............................................................................................................................... 54 

How to find and use the contextual help and helpdesk? ............................................................. 55 

Annex 6 – Tutorials about solutions ........................................................................................................ 58 

How to add a new solution ........................................................................................................... 58 

How to add a use case to a solution ............................................................................................. 63 

How to add a member to a solution group ................................................................................... 66 

How to add Solution references to a solution .............................................................................. 69 

How to add Solution documentation to a solution ....................................................................... 72 

How to add a feedback to a solution ............................................................................................ 74 

How to manage feedback of one’s own solution.......................................................................... 76 

How to find and access one’s own solutions ................................................................................ 77 

How to edit a solution ................................................................................................................... 79 

How to delete a solution ............................................................................................................... 80 

How to find a published solution .................................................................................................. 81 

Annex 7 – Tutorials about Trials .............................................................................................................. 84 

How to add a new Trial ................................................................................................................. 84 

How to add Trial gaps .................................................................................................................... 86 

How to add Trial objective ............................................................................................................ 95 

How to add research questions .................................................................................................. 100 

How to add data and evaluation ................................................................................................. 105 

How to add a Trial scenario ......................................................................................................... 110 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 8 of 131 

How to add a related solution..................................................................................................... 113 

How to add a test case to a Trial ................................................................................................. 118 

How to add lessons learned to a Trial ......................................................................................... 123 

How to retrieve your own Trial ................................................................................................... 127 

How to delete a Trial ................................................................................................................... 129 

How to edit a Trial ....................................................................................................................... 130 

 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 9 of 131 

List of Figures 

Figure 1.1: Overview of the methodology used to develop the PoS DB ......................................................... 19 

Figure 1.2: overview of the activities performed ............................................................................................ 20 

Figure 2.1: Overview of the relations between the main PoS DB design elements ........................................ 21 

Figure 2.2: Overview of the iterations and the different steps of the work ................................................... 23 

Figure 3.1: Distribution of the different types of users who tested the PoS DB ............................................. 25 

Figure 5.1: Detailed feedback on tutorial ........................................................................................................ 31 

Figure 5.2: Gathered general feedback on tutorial ......................................................................................... 31 

Figure 5.3: Example of detailed feedback on tutorial ..................................................................................... 31 

Figure 5.4: Results of detailed feedback on the tutorials of the PoS DB ........................................................ 32 

Figure 6.1. Overview of the PoS database improvement process .................................................................. 33 

Figure 6.2 Development state of initial list of functionalities ......................................................................... 34 

Figure 6.3: Overview of the wishes system ..................................................................................................... 38 

Figure 6.4: Status of the tickets ....................................................................................................................... 38 

Figure 6.5. Status of the wishes....................................................................................................................... 38 

Figure A5.1: Home page of the PoS website ................................................................................................... 48 

Figure A5.2: Log in screen ............................................................................................................................... 49 

Figure A5.3: Create a new account form ......................................................................................................... 50 

Figure A5.4: Email received after requesting an account ............................................................................... 51 

Figure A5.5: Email received after approval from the PoS administrators ....................................................... 51 

Figure A5.6: My account screen ...................................................................................................................... 52 

Figure A5.7: Edit your account form ............................................................................................................... 53 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 10 of 131 

Figure A5.8: Reset your password link ............................................................................................................ 54 

Figure A5.9: Reset your password ................................................................................................................... 54 

Figure A5.10: Log in button ............................................................................................................................. 55 

Figure A5.11: Log in form ................................................................................................................................ 55 

Figure A5.12: Question mark button ............................................................................................................... 56 

Figure A5.13: Helpdesk .................................................................................................................................... 56 

Figure A5.14: Helpdesk view ........................................................................................................................... 57 

Figure A6.1: "Add new solution" link .............................................................................................................. 58 

Figure A6.2: Add group page ........................................................................................................................... 59 

Figure A6.3: Administrative tab of the add group form .................................................................................. 59 

Figure A6.4: Solution summary tab ................................................................................................................. 60 

Figure A6.5: Illustration field ........................................................................................................................... 61 

Figure A6.6: Illustration field (after adding a picture) ..................................................................................... 61 

Figure A6.7: Meta information ........................................................................................................................ 62 

Figure A6.8: Stage of innovation field ............................................................................................................. 62 

Figure A6.9: Supported standards view .......................................................................................................... 62 

Figure A6.10: Supported standards list ........................................................................................................... 63 

Figure A6.11: Create a solution button ........................................................................................................... 63 

Figure A6.12: Solutions page and use case button ......................................................................................... 64 

Figure A6.13: View of the use cases of the solution ....................................................................................... 64 

Figure A6.14: Edit view of use case – part 1 .................................................................................................... 65 

Figure A6.15: Edit view of use case – part 2 .................................................................................................... 65 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 11 of 131 

Figure A6.16: Select CM functions view .......................................................................................................... 66 

Figure A6.17: Edit view of use case – part 3 .................................................................................................... 66 

Figure A6.18: Group’s member page and link to add a member .................................................................... 67 

Figure A6.19: Edit view of the group’s member .............................................................................................. 68 

Figure A6.20: List of members and edit or remove options............................................................................ 68 

Figure A6.21: Are you sure you want to delete a member page .................................................................... 69 

Figure A6.22: Solution references page -create a new reference to a Trial or Trial-like event ...................... 69 

Figure A6.23: Edit view of solution Trial .......................................................................................................... 70 

Figure A6.24: Edit view of solution Trial - Trial reference ............................................................................... 70 

Figure A6.25: Select entities window .............................................................................................................. 71 

Figure A6.26: Edit view of solution Trial – External reference ........................................................................ 71 

Figure A6.27: Edit view of solution Trial – Documentation ............................................................................. 71 

Figure A6.28: Solution page ............................................................................................................................ 72 

Figure A6.29: View of the solution documentation page ............................................................................... 73 

Figure A6.30: Edit view of solution documentation ........................................................................................ 73 

Figure A6.31: Edit view of solution documentation ........................................................................................ 74 

Figure A6.32: Solution page ............................................................................................................................ 75 

Figure A6.33: Solution’s feedback page .......................................................................................................... 75 

Figure A6.34: Edit view of the feedback .......................................................................................................... 76 

Figure A6.35: Feedback left but not accepted yet .......................................................................................... 77 

Figure A6.36: Home page and my account link ............................................................................................... 78 

Figure A6.37: My solution link ......................................................................................................................... 78 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 12 of 131 

Figure A6.38: Table of your solutions .............................................................................................................. 79 

Figure A6.39: My solution page ....................................................................................................................... 80 

Figure A6.40: My solution page ....................................................................................................................... 81 

Figure A6.41: Delete a solution page .............................................................................................................. 81 

Figure A6.42: Search field ................................................................................................................................ 82 

Figure A6.43: Filter by CM function ................................................................................................................. 82 

Figure A6.44: Filters on the solutions page ..................................................................................................... 83 

Figure A7.1: Create a Trial link ........................................................................................................................ 84 

Figure A7.2: Add group page ........................................................................................................................... 84 

Figure A7.3: Add a Trial – Administrative tab .................................................................................................. 85 

Figure A7.4: Add a Trial - Trial summary tab ................................................................................................... 85 

Figure A7.5: Add a Trial - Meta information tab ............................................................................................. 86 

Figure A7.6: Add Trial gaps view ..................................................................................................................... 86 

Figure A7.7: Trial gaps view ............................................................................................................................. 87 

Figure A7.8: Select gap view ............................................................................................................................ 88 

Figure A7.9: Select gap view – Title ................................................................................................................. 88 

Figure A7.10: Trial gaps view ........................................................................................................................... 89 

Figure A7.11: Create a Trial gap view .............................................................................................................. 89 

Figure A7.12: Create a Trial gap view .............................................................................................................. 90 

Figure A7.13: Select CM functions view .......................................................................................................... 91 

Figure A7.14: Removing CM function references ........................................................................................... 92 

Figure A7.15: List of Trial gaps ......................................................................................................................... 93 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 13 of 131 

Figure A7.16: Are you sure you want to delete gap page ............................................................................... 93 

Figure A7.17: Edit gap page – Checklist........................................................................................................... 94 

Figure A7.18: Edit gap page – Status ............................................................................................................... 95 

Figure A7.19: Trial page ................................................................................................................................... 96 

Figure A7.20: Create new Trial objective ........................................................................................................ 96 

Figure A7.21: Edit view of Trial objective ........................................................................................................ 97 

Figure A7.22: List of Trial objectives ................................................................................................................ 98 

Figure A7.23: Edit objective – References ....................................................................................................... 98 

Figure A7.24: Edit objective – Checklist .......................................................................................................... 99 

Figure A7.25: Edit objective - Status ............................................................................................................. 100 

Figure A7.26: Trial page ................................................................................................................................. 101 

Figure A7.27: Create research question link ................................................................................................. 101 

Figure A7.28: Edit view of research question ................................................................................................ 102 

Figure A7.29: List of research questions ....................................................................................................... 103 

Figure A7.30: Edit research question – References ...................................................................................... 104 

Figure A7.31: Edit research question – Checklist .......................................................................................... 104 

Figure A7.32: Edit research question - Status ............................................................................................... 105 

Figure A7.33: Trial page ................................................................................................................................. 106 

Figure A7.34: Trial Data and Evaluation page ............................................................................................... 106 

Figure A7.35: Edit view of Data and Evaluation ............................................................................................ 107 

Figure A7.36: List of data and evaluation entries .......................................................................................... 107 

Figure A7.37: Edit data and evaluation entry – References .......................................................................... 108 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 14 of 131 

Figure A7.38: Edit data and evaluation entry – Checklist ............................................................................. 109 

Figure A7.39: Edit data and evaluation entry – Status .................................................................................. 109 

Figure A7.40: Trial page ................................................................................................................................. 110 

Figure A7.41: Create Trial scenario link ......................................................................................................... 111 

Figure A7.42: Trial scenario page .................................................................................................................. 111 

Figure A7.43: Edit scenario ............................................................................................................................ 112 

Figure A7.44: Edit status of the scenario....................................................................................................... 113 

Figure A7.45: Trial page ................................................................................................................................. 114 

Figure A7.46: Create Trial solution link ......................................................................................................... 114 

Figure A7.47: Add Trial solution page – Trial-specific information ............................................................... 115 

Figure A7.48: Add Trial solution page - Solution in PoS ................................................................................ 115 

Figure A7.49: Select solution page ................................................................................................................ 116 

Figure A7.50: Solution in PoS tab .................................................................................................................. 116 

Figure A7.51: Edit status and references page .............................................................................................. 117 

Figure A7.52: Test cases button .................................................................................................................... 118 

Figure A7.53: Trial page ................................................................................................................................. 118 

Figure A7.54: Edit view of Trial test case....................................................................................................... 119 

Figure A7.55: Trial page ................................................................................................................................. 120 

Figure A7.56: Edit view of test case .............................................................................................................. 120 

Figure A7.57: Edit view of test case .............................................................................................................. 121 

Figure A7.58: Edit view of the test case ........................................................................................................ 122 

Figure A7.59: Edit view of the test case ........................................................................................................ 123 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 15 of 131 

Figure A7.60: Trial page ................................................................................................................................. 124 

Figure A7.61: Lessons learned page .............................................................................................................. 124 

Figure A7.62: Edit page of lessons learned ................................................................................................... 125 

Figure A7.63: Lessons learned page .............................................................................................................. 126 

Figure A7.64: Edit and references page ........................................................................................................ 126 

Figure A7.65: Home page and my account link ............................................................................................. 127 

Figure A7.66: My solution link ....................................................................................................................... 128 

Figure A7.67: My Trials page ......................................................................................................................... 128 

Figure A7.68: Trial description and delete button ........................................................................................ 129 

Figure A7.69: Are you sure you want to delete the Trial? ............................................................................ 130 

Figure A7.70: Trial page and edit link ............................................................................................................ 131 

 
  



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 16 of 131 

List of Tables 

Table 1.1: Overview of the main objectives of TGT and PoS........................................................................... 18 

Table 2.1: PoS DB user types and their expectations ...................................................................................... 22 

Table 3.1: Summary of the feedback for several versions of the PoS ............................................................. 25 

Table 4.1: A list of the available tutorials ........................................................................................................ 30 

Table 6.1: Status significations ........................................................................................................................ 33 

Table 6.2: Overview of the missing functionalities ......................................................................................... 35 

Table 6.3: Overview of the out of date functionalities ................................................................................... 35 

Table 6.4: Summary of the requirements gathered during the testing session ............................................. 36 

Table A1.1: DRIVER+ Terminology ................................................................................................................... 41 

Table A3.1: Participants to the testing sessions .............................................................................................. 44 

Table A4.1: Feedback of tutorials .................................................................................................................... 45 

 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 17 of 131 

List of Acronyms 

 

Acronym Definition 

PoS Portfolio of solutions 

PoS DB Portfolio of solutions database 

TGT Trial Guidance Tool 

CM Crisis Management 

I4CM Innovation for Crisis Management (an event organized by DRIVER+) 

TGM Trial Guidance Methodology 

WIP Work in progress 

 
  



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 18 of 131 

1. Introduction 

Crisis Management (CM) is a complex process where a multitude of relevant actors have to perform CM 
functions in a timely and satisfactory manner in order to reduce the effects of a crisis situation. To achieve 
this, CM organizations use specific CM solutions. These CM solutions could combine software, hardware, 
methods, concepts or recommendations in order to support or realize specific CM functions. Designing 
such solutions and ensuring they combine innovation with a good fit to a CM organization’s profile is often 
perceived as a lengthy and costly process. The decision to invest in a specific CM solution can therefore be 
rather complicated. This fact is the very reason why DRIVER+ has developed the Trial Guidance 
Methodology (TGM) that allows for an objective assessment of socio-technical innovation. In order to 
support the user in applying the TGM, different artefacts have been developed: A) the Training Module 
provides the interested user with key information on the TGM and how to use it; B) the Trial Guidance Tool 
guides the user through the preparation phase of the TGM and C) the Portfolio of solutions database (PoS 
DB) stores and presents various information about CM solutions. Table 1.1 contrasts the PoS DB and 
the TGT: 

Table 1.1: Overview of the main objectives of TGT and PoS 

Trial Guidance Tool Portfolio of solutions 

• Guides through TGM preparation phase. 

• Provides information about all TGM phases. 

• Searchable knowledge database about Trial 
like events of the past decade. 

• Information about all Trials. 

• CM solutions repository (their 
functionalities, relation to CM functions, 
etc.). 

• In case the solution was trialled, the PoS DB 
presents this (direct link to TGT). 

Target audience:  

• Mainly Trial Owner respectively high-level 
CM practitioner. 

Target audience: 

• Solution provider. 

• Solution Coordinator. 

• Trial Owner respectively high-level CM 
practitioner. 

An initial functional design of the PoS DB was defined in D932.11 Functional design of the PoS database 
(1). Based on this initial functional design, the first version of the PoS DB was realized. This version was 
tested and feedback was gathered in order to develop the 2nd version of the PoS DB. Section 1.1 presents 
an overview of the methodology used to develop the PoS DB. The main purpose of this deliverable is to 
describe the process of the improvement of the PoS DB and tutorials. Section 1.2 focuses on the 
methodology of this improvement process. Section 1.3 outlines the deliverable structure. 

1.1 Methodology used to develop the PoS DB 

The methodology used to define the functional design of the PoS DB is inspired by Zehtaban and Roller (3) 
and is illustrated in Figure 1.1. This methodology is based on an iterative approach and described in 
Deliverable D932.11 (1). The different iterations are illustrated by Figure 2.2. 

As already described in Deliverable D932.11 (1), this methodology covers WP932 (elaborating the 
functional design of the PoS DB) and WP933 (implementation of the PoS) activities. During each Trial of 
DRIVER+, lessons learned and potentially more requirements have been collected. This feedback will be 
implemented in an updated version of the PoS DB, and this work will continue until the end of the project. 
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Each time an updated version of the PoS DB is finished, test sessions will be performed and tutorials 
created in order to explain how to use the new version of the PoS. Feedback will be gathered and based on 
this feedback, new functionalities or modifications will be designed in order to develop and update the next 
version of the PoS DB, ensuring the highest possible quality. 

  

Figure 1.1: Overview of the methodology used to develop the PoS DB 

1.2 Methodology used to improve PoS and Tutorials 

As explained in the Section 1.1, the PoS DB is developed based on an iterative approach. In order to check if 
the PoS DB fits the users’ requirements, test sessions are performed at each iteration. There are two kinds 
of test sessions: 

• The organized test sessions: This kind of session aims to validate the content and the usability of 
the PoS DB based on a user’s point of view. Thus, this kind of session is performed with a specific 
user on specific functionalities of the PoS DB. For example, the way to describe solutions is 
explained to the solution providers and feedback is gathered from them.    

• The spontaneous feedback flow: This is based on spontaneous feedback from users. This 
spontaneous feedback came either in relation to a PoS DB presentation during DRIVER+ meeting or 
from an active user of the PoS DB. 

Based on these two kinds of test sessions, feedback and new requirements are gathered. These elements 
are analysed, and they are prioritized in order to decide: 

• What kind of development is needed for the next version of the PoS DB (based on new 
requirements or modifications suggested by users). 

• How to improve the tutorials. 

• If a new tutorial is needed. 
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Figure 1.2 is an illustration of the process that was followed to develop the PoS DB as described above. 
These elements are the starting point to define the future development of the PoS DB and to improve the 
tutorials. 

 

Figure 1.2: overview of the activities performed 

1.3 Structure of the deliverable 

This document focuses on the methodology used to (i) gather feedback and wishes from PoS DB users and 
(ii) to develop and evaluate the tutorials. It is important to note that this deliverable relates the actions 
done for the organised test sessions. Regarding the spontaneous feedback flow, this deliverable takes into 
account the feedback from the users but it does not explain in detail the activities where this feedback was 
gathered. Moreover, this document describes the state of the work at M58 of the project, but the activities 
will continue until the end of the project. 

The deliverable is organized as follows: 

• Section 2 describes the key concepts of the PoS DB as well as the history of the different versions of 
the PoS DB. 

• Section 3 provides the results from the test sessions. 

• Section 4 explains how the tutorials were produced based on the feedback gathered. 

• Section 5 provides the evaluation of the tutorial. 

• Section 6 provides the recommendations to the PoS DB issued from the testing sessions. 

• Section 7 provides the conclusions and way forward. 

• The Annexes include the latest versions of the tutorials. 
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2. PoS DB: overviews and History 

This section presents the main concept of the PoS DB as well as the different iterations performed 
according to the methodology presented in section 1.1. More information can be found in Deliverable 
D932.11 (1) and more precisely in its section 2. 

2.1 Overview of the Portfolio of Solution 

The DRIVER+ PoS website, available at the public address http://pos.driver-project.eu/, is a central 
repository of CM solutions. It allows solution providers to advertise their solutions and simplifies the task of 
finding the solutions (e.g. for use in Trials) for the CM practitioners and other stakeholders. 

Therefore, the PoS aims to provide a shared place where stakeholders meet around a solution. On the one 
hand, the PoS aims to propose solutions to CM professionals which are looking for solutions that achieve 
CM Functions. On the other hand, solution providers aim to communicate about their solutions. Both 
groups involve stakeholders who are interested in trailing solutions and reporting on the findings. 

As a part of this work, a better understanding of the key elements of the PoS DB design has been developed 
in Deliverable D932.11 (1), including the main user types (in spheres in Figure 2.1 and in Table 2.1) and the 
data elements these users may contribute to summarize the relations between these elements. On the one 
hand, either practitioners (e.g. CM professionals) are looking for solutions that achieve CM Functions or 
they want to evaluate the adequacy of solutions and its CM functions during a Trial. On the other hand, 
solution providers aim at developing their solution(s) that can be either methods, software, hardware or a 
mix of those. They also want to have their solution(s) assessed during Trials in order to facilitate their 
further development by obtaining trial feedback or gain new customers by showcasing their solutions. The 
Trial owner is the organization that organizes the Trial and uses the PoS DB to find information. (In the 
extended Trial Committee also the solution coordinator is a main user of the PoS DB.). 

 

Figure 2.1: Overview of the relations between the main PoS DB design elements 

 

 

 

 

 

http://pos.driver-project.eu/
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Table 2.1: PoS DB user types and their expectations 

Type of user Main expectation for the PoS DB 

Practitioner Find solutions that address their needs. 
Assess the solutions in Trials. 
Provide feedback or evaluation on the use of these solutions in the trial context. 

Trial owner Store information about the Trials. 
Select solutions. 
Store the evaluations of solutions. 

Solution provider Describe their solution(s). 
Document the way to use their solution(s) in a Trial. 
Read evaluation outcomes of Trials. 

Editorial Board (EB) Ensure the quality of the content. 
The shared understanding of the used terminology. 

All Facilitate group discussion on specific data items (e.g. solutions, Trials). 
Facilitate the usage of a shared vocabulary. 

2.2 Overview of the different iterations 

As explained in the introduction, the development of the PoS DB is based on a methodology enforcing 
several iterations. In order to explain the work done, it is important to introduce the different versions of 
the PoS DB. 

When the deliverable was written, three versions of the PoS DB had already been realized and another 
version was under development: 

• The first version of the PoS DB (PoS DB v1): it was realized for the first version of the Workshop 0 
and the Trial 1. This version was realized based on Drupal 7. 

• The second version of the PoS DB (PoS DB v2): it was realized for the Innovation 4 Crisis 
Management (I4CM) event. This version was realized based on Drupal 8. Therefore, there are major 
differences between this version and the previous one. 

• The updated second version of the PoS DB (PoS DB v2.2): this version is an update of the PoS DB v2 
based on the feedback gathered during the I4CM event and the test sessions. 

The aim of the work done is 1) to gather feedback on the PoS in order to improve it and 2) to develop 
tutorials. Therefore, the work follows the iterations of the PoS DB. Figure 2.2 illustrates the work done 
based on the version of PoS DB. The blue arrow lists the activities of the tasks and the purple arrow lists the 
major events of the PoS DB development. 
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Figure 2.2: Overview of the iterations and the different steps of the work 

It was decided at the beginning of the project that the first version of the PoS DB was based on Drupal 7 
and the next version based on Drupal 8. This choice was made in order to have a version ready for the 
Workshop 0 and Trial 1. This decision implies that there will be major differences between the first version 
and the next versions. Thus, it was decided to only make test sessions without tutorials for PoS DB v1. 

The test sessions will be described in section 3. Based on the feedback gathered on the PoS DB v1 during 
the test sessions, the second version, PoS DB v2, was realized based on Drupal 8. When the PoS DB v2 was 
ready to use, test sessions were performed and the tutorials were written. 

Since the objective of the work, described in this deliverable, is to evaluate the tutorials, an evaluation tool 
support (described in section 5.1) was set up for the SP93 face-to-face meeting. During this meeting, the 
tutorials realized for the PoS DB V2 version were evaluated by all type of users defined in Table 2.1. Annex 
5, 6 and 7 present the updated version of the tutorials based on the results of this evaluation. 
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3. Test sessions  

In order to get some feedback on the implementation of the PoS, and on the pertinence and efficiency of 
the tutorials, we organized test sessions with several end-users. Those sessions are documented below. 
Please note that the sessions described are the formally organised test sessions. However, next to the 
organized sessions, feedback was provided via various direct and indirect means such as mailing, face-to-
face talks and discussions during other project meetings. Note that the indirect feedback flow has been 
taken into account in the PoS designs but only the organized sessions are described in this document. 

3.1 Methodology 

Three different test sessions were organised: the first one was about the first implementation of the PoS, 
based on Drupal version 7. The second one consisted of a survey and was about the second 
implementation of the PoS, based on Drupal version 8. The last one consisted of evaluating the tutorials in 
order to enable their further improvement. 

The feedback from the first test session was taken into account during the second version of the PoS DB. 
The first and second test sessions were done in two parts. First, the development team would present the 
PoS in a telco. Showcasing the different functionalities that were implemented and getting direct feedback 
whilst presenting. This presentation allowed the development team to validate if the presented 
functionalities were perceived as needed and good. During or after this presentation, the participants 
would present their feedback and tell the development team what they thought of the functionalities, what 
was missing or what was good according to them, with regard to their role (solution provider, Trial owner, 
etc.). The participants also had the opportunity to take a look at the PoS on their own before the test 
session, and they could go through the website independently after the session and give the development 
team any further feedback at any time. The last test session about tutorials will be explained in section 5. 

3.2 Type and number of testers 

Several people volunteered to test the PoS DB during the test sessions. Some of them participated in all 
sessions mentioned above, which allowed the development team to have feedback on the evolution of the 
PoS DB. 

Some of them were solutions owners and were able to give precise feedback on the creation of a solution 
in the PoS. Others were involved in the organisation of Trials or in the writing of the Trial Action Plan 
document, and thus they were able to guide the development team to structure the Trial information 
capitalized in the PoS DB in order to have an efficient and relevant tool for Trial owners. The third type of 
testers involved in the test sessions were End-users, particularly interested in the form of the website. 
They, for instance, pointed out the part of the PoS that were not easy to understand for candid users, for 
example, people outside of the DRIVER+ consortium, or people who were neither solution providers nor 
Trial owner. 
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Figure 3.1: Distribution of the different types of users who tested the PoS DB 

3.3 Feedback 

The next part presents the results of the test sessions, and the summary of the feedbacks that was 
provided by the end users of the PoS. 

In order to guide the test sessions, be able to validate functionalities and get as many new requirements as 
possible on the remaining questions, the development team provided the participants with a 
questionnaire. This questionnaire is composed of three parts (one about the Trials, one about the solutions, 
and one more general) and is available in Annex 2. This questionnaire was built for the second version of 
the PoS DB due to the feedback on the first set of the test sessions. The answers to this questionnaire were 
then analysed, and the most frequent ideas are listed in Table 3.1. 

For each tester, the answers of the questionnaire and the feedback were gathered in order to validate the 
functionalities and to identify recommendations. Section 3.3.1 presents the results of the test sessions 
realized with the first version of PoS DB and Section 3.3.2 presents the results of the test sessions based on 
the second version of the PoS DB. Table 3.1 summarizes the feedback gathered for each version of the PoS 
DB whereas Section 6 focused on the state of PoS DB functionalities and the recommendations. 

Table 3.1: Summary of the feedback for several versions of the PoS 

PoS DB v1 PoS DB v2 

The PoS should be more user-friendly (too many 
texts, not enough pictures). 

The PoS is mostly clear and intuitive. 

The PoS should be understandable by non-
technical users. 

The help texts are appreciated. 

DRIVER+ should be presented in the PoS. The look of the website is appreciated. 

Solutions providers should be allowed to add 
screenshots or to link their own website. 

Some information is still hard to understand for 
people outside of the consortium. 

Some more information is needed during the 
creation of a solution. 

Solution offer, QA status are not clear. 
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PoS DB v1 PoS DB v2 

The difference between solution and tool is 
unclear. 

Search function is needed. 

Search function is needed.  

Based on this feedback, the following actions were taken: 

• More pictures were added to the first page. 

• Texts were shortened. 

• The process of creating a solution or a Trial was divided into several parts. Those parts can be 
added to the solution or to the Trial separately. 

• Texts were also simplified to be understandable by all users. 

• The possibility to add some documents and pictures was added to the process of creating a 
solution or a Trial. 

• Information was added to solutions in order to make them more complete, others were removed 
because they were no longer useful, or they had been improved and changed. 

• Solution offer was removed. 

• QA status was made clearer on the PoS DB. 

• Search function was added to the PoS DB. 

3.3.1 First test session 

As mentioned above, this first test session was conducted during M44 and M45, with the Drupal 7 version 
of the website. The list below presents the key points of feedback that were received during the session. 

• Try to make the PoS easier to understand to non-technical people: the explanations should be 
made clearer for end users who are not technical, especially about what should be put in each field 
during the entry of a solution or a Trial. The development team should try to avoid too technical 
terms that may not be understood. Besides, make sure that the explanations are close enough to 
the field they relate to in order to be sufficiently visible. The same is true for abbreviations as they 
should be clearly explained when used. Introduction at the top of each page explaining what can be 
done in that page could be interesting. 

• A text presenting DRIVER+ and the PoS should be written in the introduction page or the about us 
page, and in such a way to be easily understandable even by people outside of the consortium. 

• Allow tool providers to add screenshots or links to their website so that there is not only text but 
also picture, to make it clearer and easier to understand for end users. 

• Regarding the Trials: add another tab where you can add some unforeseen things that were not 
considered when the Trial was designed, or a possibility to add things that are interesting but do 
not fall in the rest of tabs. 

• Trial owners would like to be able to export a document (Word file) in order to be able to work on a 
more suitable format when modifying the Trial description. The idea is that they might prefer to 
work on a Word document and then copy-paste it in the PoS, and then if there are changes to be 
made, they’d like to be able to export a Word document on which they can work before copy-paste 
it again. 

• End-users would like to be able to know the word limit in each field so that they would know where 
to stop writing before validating the creation of a solution or a Trial. 

• Solution entry: it would be useful to add another field where the phase of the crisis that is 
addressed by the solution can be stated precisely. A possibility to precisely state that a solution fits 
every single crisis type would also be needed. 

• A possibility to specify the target audience of this solution (children, old people) would be needed. 

• It would be useful for the solution provider to be able to add more crisis types, like for instance a 
“generic” one. 
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• If solution providers cannot find a crisis type that suits, they would like to contact the PoS 
developer and say “I need this”, and then would expect a feedback like “OK, this was addressed, 
you can update your solution’s post” or “no, this can’t be addressed”. 

• Solution entry and size crisis: add an “all” option. 

• In the solution entry, it may be interesting to add an option to specify if the solution is easily 
translatable or not, in order to know if it can easily cross borders. 

• The separation between the different tabs is not clear when you enter a solution: maybe the tabs 
should be renamed more precisely? 

• It is nice to have the possibility to preview the solution or the Trial before validating it. 

• Add a part on training requirements, skills needed of people who will work with this solution. If a 
certification is possible or not, required or not, etc. 

• It is quite complicated to find the place where to add a solution or a tool; it would be easier to have 
a button or a direct link for adding a tool or a solution. 

• Be careful that the different users are able to do everything they need with regard to their role (e.g. 
some solution owners were unable to add solutions used in Trials or the tools used). 

• Additional material: it would be good to allow people to upload material, reports or something 
different than a website during the entry of the solution or the Trial. 

• The difference between solution and tool is unclear. 

• The interfaces are not user-friendly. There is too much text and not enough pictures. 

• A search function is needed to be able to search the solutions and the Trials. 

• In the solution entry, links to CM gaps addressed by the solution should be added. 

3.3.2 Second test session 

The second test session was conducted during M51 and M52, with the Drupal 8 version of the PoS DB (e.g. 
PoS DB v2). During this session, the development team prepared a questionnaire (see Annex 2) in order to 
conduct all the tests in the same way. The idea was to focus especially on the open questions by the 
development team and to avoid having the same general feedback as in the first test session. Please note 
that this questionnaire was only used during the second set of tests. The main questions about the 
aesthetic of the websites had already been discussed and agreed upon by the member of SP93 during 
several teleconferences. In the same way, the contents and different fields to be filled in during the entry of 
a solution or a Trial had been agreed on, for instance thanks to work on the TAP (Trial Action Plan) 
document and its team. Mostly, it was agreed that the texts should be as short as possible and that pictures 
should be prioritized, in order to not discourage the users. The development team consequently needed to 
guide the test session in order to prevent the tester from focusing too much on the form and to make them 
focus on the remaining questions. 

About 10 people answered the questionnaire. The lists below present the feedback gathered during the 
test session. 

Feedback on the general questions: 

• The main page is mostly said to be intuitive. It is easy for the user to find what s/he needs. 

• It is confusing that the creation link of a solution or a Trial both redirect to a page where you have 
to choose between creating a Trial or a solution. It would be more user-friendly if clicking the 
“create a solution” link redirected straight to the creation form of a solution, and if clicking the 
“create a Trial” link redirected immediately to the creation form of a Trial. 

• It is, however, clear how to create a solution or a Trial. 

• It is relatively easy to go back to a solution or a Trial previously created through the “my account” 
link, but maybe it would be easier to have a more direct link from the front page. 

• It is easy to understand that when one creates a solution or a Trial, one becomes a member of the 
group of that solution or Trial. 

• The order of the step in the creation of a Trial or a solution is clear and seems logical. 
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• It seems easy to understand how to manage one’s team, however, in the creation of a new 
member, the “about” field is not easy to fill. Users often do not understand what is needed in that 
field. 

• The QA status in several creation forms is not easy to understand. 

• Help texts are needed everywhere with fields to fill so that the tool could be supportive and easy 
enough to be truly used. 

• The development team should be careful to provide explanations that are understandable even to 
users outside of the consortium. 

• It would be good to be able to invite people who are not registered to the website to be part of a 
group through the website. 

• Participants liked the look of the website. 

• They also liked to be able to access help texts and contextual help when going through the website 
and when creating a Trial or a solution. 

Feedback on the questions about Trials: 

• The way to add a new CM gap is clear, and it is easy to understand how to edit it. 

• The way to add a new CM objective is clear, and it is easy to understand how to edit it. 

• The way to add a new trialled solution is clear, and it is easy to understand how to edit it. 

• About the text filled with auto completion, it is really important to have a sentence explaining that 
when filling this particular field, the user will have to choose among several propositions in a 
pulldown list. This sentence is not always present, and it was missed. 

• The way to add a new research question is clear, and it is easy to understand how to edit it. 

• The way to add new data and evaluation plan and indicators is clear, and it is easy to understand 
how to edit it. 

• The way to add a new analysis technique is clear, and it is easy to understand how to edit it. 

• The difference between “data and evaluation” and “analysis technique” is clear for some of the 
testers, but for some others it would need some more precision. 

• The way to add and structure a new Trial scenario is clear, and it is easy to understand how to edit 
it. 

• The discussion feature is needed. It could be arranged to be tidier and clearer maybe more like a 
forum. 

• It is clear how to get back to the Trial overview. 

• According to a participant, it would be interesting to be able to choose the solutions to link to a 
Trial in the form of a clickable list where one could add the wanted solutions to some kind of a 
basket. 

Feedback on the questions about solutions: 

• The CM function step is understood. It is clear how to link the CM functions to the solution. 

• It is not clear for every tester what a solution offer is, it often required more explanations. 

• The solution in Trial step is clear, and it is easy to understand how the link to the Trial works. 

• The feedback system is understood, and the difference between feedback and feedback admin is 
clear. 

• The solution of the day functionality got different feedback. For some people it was very useful and 
should be extended to the Trials, for others it was not useful, and some participants were 
wondering if it would be helpful to practitioners. According to them, it has little or nothing to do 
with what they are using the tool for.  

• The need for a search function had been raised for several times. 

• When one clicks on the contextual help, it would be good if the help opens in another tab or 
another window instead of replacing the page one is working on, in order not to lose what one has 
been working on. 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 29 of 131 

4. Tutorials 

In order to guide the user through the PoS, tutorials were written. Those tutorials are the result of an 
iterative process that began with the second version of the PoS DB. During test sessions of the website, the 
developers conducting the session began by a short demonstration of the PoS DB in order to show the user 
what was possible to do. Afterward, the users were asked to perform some tasks such as the creation of a 
solution or a trial. It was determined that some tasks were hard to do by the users alone. The aim of the 
tutorial is to provide the help needed to users. Therefore, these test sessions of the PoS DB were also used 
to define the needed tutorials and if the tutorials needed to be improved or not. Please note that after 
discussing with the users about the format that the tutorials should take, the paper format (i.e. tutorials 
written in a Word document) was prioritized, but other formats can be envisioned if need be. The tutorials 
are also present directly in the PoS (https://pos.driver-project.eu/knowledge/tutorials), to make them 
more easily accessible by the users in need of them.  

As explained in section 1.2, the creation of the tutorials followed an iterative process, with writing sessions 
separated by an informal feedback flow. The tutorials were then updated according to the feedback 
gathered during those sessions, until they are clear enough for the users, whether they are in the 
consortium or outside of it. Finally, they had been tested during the formal testing session presented 
above. 

Based on the type of users of the PoS, see Table 2.1, three groups of tutorials have been created. The first 
group is about PoS user management. In this group, you can find all the tutorials allowing a user to create 
an account and manage it. The second group is about solutions. It is meant for solution providers and 
explains how to create a solution, how to find one, and how to add-edit-delete its information. The last 
group is about Trials, intended for Trial owners, and explains how to create them and add solutions to 
them, how to delete, edit and find them. 

The tutorials were written according to the following structure:  
1. The objective of the tutorial is defined. It has to be noted that each tutorial must fulfil only one very 

clear objective in order to answer only one specific functionality. 
2. The target audience is defined: to whom this tutorial is addressed? 

Those first two parts allow the readers of the tutorial to confirm that it answers their need, and that they 
can find an answer to their question in this tutorial. 

3. The third part describes the sequence of activities to follow in order to fulfil the objective stated in 
the first part of the tutorial. This structure might also later be used in order to provide a filtering 
system or a search system for the tutorials in the PoS DB. 

In order to lighten this deliverable, the tutorials were put in annex 5, 6 and 7. Please note that the tutorials 
presented in the annex have been updated after the last test sessions presented in the previous section, 
and that they reflect the status of the PoS as of November 2018. They will be updated again in order to 
reflect the changes of the latest version of the PoS DB later in the project. 
  

https://pos.driver-project.eu/knowledge/tutorials
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Table 4.1: A list of the available tutorials 

PoS user management Solutions Trials 

How to request an account? How to add a new solution? How to add a new Trial? 

How to request a new 
password? 

How to add a use case to a solution? How to add Trial gaps? 

How to log in? How to add a member to a solution? How to add Trial objective? 

How to find and use the 
contextual help and 
helpdesk? 

How to add solution reference to a 
solution? 

How to add research questions? 

 
How to add solution 
documentation? 

How to add data and evaluation? 

 How to add feedback to a solution? How to add a Trial scenario? 

 
How to manage feedback of a 
solution? 

How to add a related solution? 

 
How to find and access our own 
solution? 

How to add a test case to a Trial? 

 How to edit a solution? 
How to add lessons learned to a 
Trial? 

 How to delete a solution? How to retrieve our own Trial? 

 How to find a published solution? How to delete a Trial? 

  How to edit a Trial? 
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5. Feedback on tutorials 

This section focuses on the methodology used to gathered feedback on the provided tutorial (see list in 
Table 4.1 and tutorials in Annex 5, 6 and 7). The aim of the feedback, described in this section, is to improve 
the tutorials (contrary to the feedback of the previous sections which are focused on the PoS). 

This section begins by explaining the website developed to gather the feedback. This tool is a website able 
to gather detailed feedback (including comments on specific sentences or sections) as well as general 
feedback about a tutorial. 

5.1 Methodology used to gather feedback 

In order to gather feedback on the tutorials, the tutorials were presented on a website where each tester 
could create an account and give feedback on tutorials. Two types of feedback were gathered for each 
tutorial: 

• Detailed feedback: tester could underline parts of each tutorial in different colours. Figure 5.3 
illustrates the use of the tool. Each colour has a specific meaning, represented by Figure 5.1: 

o Green for clear and useful sections. 
o Yellow for unclear sections. 
o Red for useless information.  

• General feedback: for each tutorial testers had the opportunity to write feedback on the whole 
tutorial. Each general feedback is composed of two sections, illustrated in Figure 5.2: 

o Overall feeling on the tutorial: used to gather the feedback on the tutorial in a short 
sentence. 

o Comments: used to gather all the specific comments of the tester. 

In Figure 5.3 an example is given only on the objective of a tutorial, but the detailed feedback could be used 
all along the tutorial. 

 

Figure 5.3: Example of detailed feedback on tutorial 

 

Figure 5.1: Detailed feedback on tutorial 

 

Figure 5.2: Gathered general feedback on tutorial 
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5.2 Feedback gathered 

The following section presents the result of the tutorial’s evaluation sessions. The feedback is based on the 
first version of the tutorial from November 2018 and the PoS DB version 2. They were gathered during the 
face-to-face SP93 meeting in Vienna on the 20th of November 2018. They were then used to update and 
improve the tutorials. The tutorials presented in Annex 5, 6 and 7 of this deliverable are the result of those 
improvements. 

It is important to note that some tutorials were missing (due to some delay in PoS development activities), 
such as the tutorials on contextual help, which were added to this document after the testing session. 
Others were obsolete since the PoS DB had changed since the writing of the tutorials (due to the new 
iteration of the PoS DB), those have been changed or deleted. One of the main remarks was that the 
tutorials on adding a Trial or a solution were way too long. Consequently, those tutorials have been split 
into several shorter tutorials. 

5.2.1 Detailed feedback 

Thirteen people participated in this testing session. Mostly, the tutorials appeared to be clear and easy to 
follow as shown in Figure 5.4. In this figure, the y axis is the number of paragraphs of tutorials which had 
been tagged clear, unclear or useless. 

 

Figure 5.4: Results of detailed feedback on the tutorials of the PoS DB 

5.2.2 General feedback 

Annex 4 presents the general feedback gathered during the tutorials testing. The most frequent feedback 
is:  

• Tutorials should be short. 

• Tutorials should explain only one precise objective. 

• The text should be easier to find between the images. 

• The pictures should be updated. 

• Some tutorials were missing (e.g. contextual help). 
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6. Recommendations to PoS DB 

This section focuses on further development and the possibilities to improve the design and the usability of 
the PoS DB. As illustrated in Figure 6.1, the identification of further development could come from two 
sources: on the one hand, from the established list of identified and needed functionalities, and on the 
other hand, from the feedback provided by users. 

 

Figure 6.1. Overview of the PoS database improvement process 

The established list of identified needed functionalities was described in deliverable D932.11: Functional 
design of the PoS database (1). This list is continuously updated with feedback provided by users. The 
feedback is gathered thanks to: 1) the testing session implemented during the project and described in 
section 3 and 2) a wishes system designed to gather and manage the users’ requests. Please note that this 
wishes system is detailed in section 6.3. 

Based on the functionalities and the new requests, a development team will prioritize and realize the new 
developments for the PoS database. To do so, the development team uses a ticketing system where each 
task to do is entered as a ticket. Each week during a teleconference, the tickets are reviewed, the need of 
the functionality described in it is determined, as well as the date when it should be addressed. The tickets 
are then attributed to the developers. Different status can be attributed to the tickets, such as done, 
working, cancelled. Those statuses and their meaning are presented in Table 6.1. At the end of the project, 
a sustainability plan will propose an alternative of this improvement process. This sustainability plan will be 
described in deliverable D954.51 DRIVER+ Portfolio of Solutions sustainability plan. 

Table 6.1: Status significations 

Status name Signification 

Done The status done indicates that the ticket or wish has been answered and the 
modification is validated by testers. Nothing more needs to be done about it. 

Requested A ticket or wish has the requested status when it is created, and it keeps this status so 
long as nobody changes it. It means that the ticket or wish needs to be analysed, but 
nothing has been started yet. 

Need more info The need more info status means that the information available in the ticket or wish 
description is not sufficient to answer the need expressed.  



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 34 of 131 

Status name Signification 

Working The working status means that somebody started to work on the ticket or wish, but 
the work is not entirely done yet.  

Duplicate The duplicate status means that this ticket or wish is a duplicate of another existing 
ticket or wish. 

Cancelled When a ticket or wish is cancelled, it means that the need expressed longer requires 
an answer. 

6.1 Status of the functionalities initially identified 

The first list of functionalities was established for the PoS database during the task T932.11 Functional 
design of the PoS database. This list of functionalities has been updated based on the feedback of the 
users and the clarification of the needs. Nevertheless, functionalities established during this task and 
available in the previous deliverable D932.11 Functional design of the PoS database (1) were still missing 
at the time when this deliverable at hand (D932.12) was written. 

Figure 6.2 provides an overview of the implementation of the initial wish list of functionalities. Most of 
these functionalities have been implemented by the time this deliverable was written. The missing 
functionalities, listed in Table 6.2, are mostly related to the Test-bed. More precisely, an explanation about 
the integration of the solutions in the technical Test-bed was required. As a reminder, this list was made 
when the deliverable was written. Regarding the out of date functionalities, these functionalities are linked 
to the tools of a solution. The tools of a solution are described in D932.11 Functional design of the PoS 
database (1) as some hardware or software a solution was composed of. A solution can be composed of 
one or several tools. In order to avoid confusion, it was decided on the basis of user feedback that the tool 
will not be described anymore as a concept of the PoS database but each solution could describe its own 
tools. 

 

Figure 6.2 Development state of initial list of functionalities 
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Table 6.2: Overview of the missing functionalities 

ID Requirement Type of user Description 

FR14 Mechanism for 
maintaining the 
terminology and 
taxonomies that are 
used in the PoS DB 

Editorial Board 
(EB), 
management 

PoS DB SHALL provide a mechanism to assure that 
term descriptions can be improved and new terms 
added in an orderly manner with minimal overhead. 

FR15 Validate test cases Tool and solution 
providers, Trial 
stakeholders, 
managers 

The PoS DB SHALL provide a way to validate the test 
cases. Trial-specific test cases should be validated 
through Trials, whereas the integration test cases 
will be validated through integration testing. 

FR19 Recommendations 
system 

End-user / 
Practitioner 

PoS DB COULD provide a functionality that will 
recommend solutions to a user based on his 
previous navigation or marks (“this Trial seems 
interesting”) to enhance that practitioners can find 
solutions in an effective way. 

Table 6.3: Overview of the out of date functionalities 

ID Requirement Type of user Description 

FR3 Describe Test-bed Test-bed 
stakeholders 

The PoS DB SHALL provide a way to describe the elements of 
the Test-bed so that the tool providers can plan the 
integration work and the Trial stakeholders can decide which 
elements of the Test-bed to use in a Trial and how. 
This COULD be implemented by describing the Test-bed 
components as a type of solutions. The advantage of this 
approach is that it allows the same components and 
solutions to be either tested or used to facilitate testing of 
other solutions as a part of the Test-bed, depending on the 
Trial needs. 

FR6 Describe Tool Tool 
provider 

PoS DB SHALL allow the tool providers to fulfil at least the 
following metadata on their tools: Tool name, summary 
description, Technology readiness level (TRL), license terms 
and other conditions for use, responsible party or parties, 
etc. 
It SHOULD also allow the tool providers and other 
stakeholders to indicate the level of integration of the tool in 
the DRIVER+ Test-bed. 

FR10 Describe the level 
of integration of a 
Tool or Solution in 
the Test-bed.  

Solution 
providers 

The PoS DB SHALL provide a way to indicate how the tool or 
a solution is or will be integrated into the Test-bed as well as 
to indicate who and when verified the claims and the results 
of this verification. For practical reasons, this COULD also be 
modelled as a Test Case. 
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FR12 Help the solution 
providers to apply 
the Trials 

Solution 
providers 

The PoS DB SHOULD help the solution providers in finding 
the appropriate Trial Calls for participation and answering to 
such calls. 
This COULD be facilitated by means of the Trial-specific test 
cases that are explicitly linked with one or more of the Trial 
User Stories. 

FR13 Validate tool 
integration 

Test-bed The results of the tests to be performed in order to validate 
the interaction between the tool and the Test-bed SHALL be 
included in the PoS DB. 

6.2 Requests based on test sessions 

As explained in the introduction of this section 6, the PoS DB will evolve based on the requirements of the 
users. This section aims to summarize the feedback gathered during the PoS DB testing sessions presented 
in section 3. 

More than ten testers took part in the testing sessions and several of them gave the same feedback. Table 
6.4 provides a synthesis of the feedback requirements. These requirements have been classified into two 
types: 1) a new feature, which means that the requirement was not identified previously 2) improvement 
of existing features, which means that the requirement already existed but it is now more precise or 
developed. They also have a status. The status corresponds to the progress of the integration of the 
functionalities to the PoS as it was when this deliverable was written. Indeed, as explained in section 2, the 
PoS database is realized based on an iterative approach, and even if the requirements are met, it is needed 
to have a feedback loop with the users. 

Table 6.4: Summary of the requirements gathered during the testing session 

Requirements Type of requirements State 

The PoS should be more user-friendly. This means that it 
should present much less text and more images. Besides, it is 
important that the texts could be understood by everyone, 
including users outside of the consortium and non-technical 
users. 

Improvement Work in Progress 
(WIP) 

DRIVER+ should be presented in the PoS. There should be a 
page presenting the project. 

New feature Done 

Solutions providers should be allowed to add a link or at least 
a screenshot of their website. This is meant to enable the 
user to find the solution or to communicate with its owner 
more easily. 

New feature Done 

Some information is missing in the creation of a solution, such 
as the crisis phase that is addressed, who is addressed by the 
solution, which crisis type is addressed. 

Improvement Done 

Links to the CM gaps addressed by a solution should be 
added. 

Improvement Done 

It would be good to allow solution owners and Trial owners to 
add some other material. 

New feature Done 

The way to create a solution is not really intuitive; the 
different tabs should be better differentiated. 

Improvement Done 
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Requirements Type of requirements State 

The difference between solution and tool is not clear; it 
should be explained somewhere or clarified. 

Improvement Out of date 

The help texts, when present, are appreciated. There should 
be more of them. Besides, it would be interesting to have a 
contact form, so that users can ask questions that were not 
answered by the help texts. 

Improvement WIP 

The solution offer paragraph is not clear, it should be 
explained better. 

Decision to take Done. Tool will 
not be used in 
the PoS 

The QA status paragraph is not clear, it should be better 
explained. 

Improvement WIP 

Some search function is needed in the website. Improvement Done 

6.3 Wishes system 

As explained in the introduction of this section, the development team has to prioritize and develop new 
functionalities for the PoS DB. In order to gather new functionalities, a wishes system has been designed. 
This system is based on a ticketing system. This means that each user could provide a request and follow its 
status. Moreover, the development team could have an overview of all the requests, as illustrated by 
Figure 6.3. Thus, they could prioritize and update the status of each requirement. The difference between 
this wishes system and the ticketing system presented in the introduction of section 6 is that where the 
tickets of ticketing system are created by the development team, the wishes are created by the users of the 
PoS when they feel that some functionality is missing. They can then require the development team to add 
this functionality to the PoS DB, if they judge it relevant. Each week, the wishes are reviewed during the 
same teleconference as for the tickets. The development team decide whether the wish is relevant or not, 
and if so, it is attributed to a developer with a deadline. The wishes are also attributed a status from the 
Table 6.1. 
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Figure 6.3: Overview of the wishes system 

The development team uses another ticketing system besides the wishes system. These tickets are created 
for the development team, in order to prioritize the tasks created from the work to do, as explained in the 
introduction of section 6. Those tasks can, for instance, be missing functionalities to be added to the PoS 
DB. The wishes system allows the users of the PoS to express their wishes, what they think should be in the 
PoS and what they would like to see. The development team receives the list of wishes and can decide to 
answer them or not. 

Figure 6.4 and the Figure 6.5 show the status of the tickets and wishes at the time when this deliverable 
was written. There are six different possible statuses as explained in Table 6.4. Please note that the 
statuses are the same for tickets and wishes. 

 
Figure 6.4: Status of the tickets 

 
Figure 6.5. Status of the wishes 
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7. Conclusion 

The Portfolio of Solutions Database (PoS DB) documents the available Crisis Management solutions. PoS DB 
includes information on the experiences with a solution (i.e. results and outcomes of Trials), the needs it 
addresses, the type of practitioner organisations that have used it, the regulatory conditions that apply, 
societal impact considerations, a glossary, and the design of the Trials. Despite all the data available on the 
PoS DB, users shall be able to find the information they need easily, and therefore the objective is to make 
the PoS DB as easy to use as possible. This deliverable presents the activities performed to work towards 
this objective. These activities are divided into several types: 

• Perform test sessions. 

• Gather feedback during these sessions. 

• Provide tutorials. 

• Evaluate the provided tutorials in order to improve them. 

As the PoS DB is developed via an iterative approach, all these types of actions have been realized several 
times, and more iterations are probably to come before the end of the project since the PoS DB will evolve 
again. At each iteration, new wishes from PoS users are gathered. Based on these wishes, the development 
team defines and prioritizes the further development for the PoS DB. 

When this deliverable was written, two versions of the PoS had been realized and the third version was 
about to be finished. Therefore, the presented results are mainly focused on the first two versions of the 
PoS DB. 

Regarding the test sessions, they were organised through several teleconferences with several types of 
users in order to detect missing functionalities and the users’ wishes. They resulted in a list of several 
recommendations. Mostly, it is important to make the PoS database as user-friendly as possible, with more 
images and less text and understandable by any kind of users, even outside of the consortium. More 
information is now required in the creation form of a solution or a Trial. Those testing sessions also allowed 
the development team to determine which functionalities need to be improved: a search function was 
added, the quality assurance status had been made clearer. 

Regarding the tutorials, they were written following an iterative process. The first version was presented to 
a panel of users from different types, and they were improved and completed thanks to the feedback of 
those users. The feedback on tutorials could be synthesised as the recommendations listed below. These 
recommendations have to be taken into account when a tutorial is created or updated. 

• Tutorials should be short. 

• Tutorials should explain only one precise objective each. 

• The texts should be easier to find between the images. 

• The images should be sharp, and the important information in those pictures should be outlined in 
red or clearly pointed. 

• The pictures should reflect the latest version of the website. 

• Some tutorials are missing, such as the one on contextual help. 

• The tutorials should present the actions of a real user: a real name should be used (no ‘username’ 
or ‘user1‘…) so that people can relate to them. 

Finally, The PoS DB will be further improved and enriched through the project as new wishes appeared, and 
with the changes on the website, the tutorials will have to be updated: some tutorials may become 
obsolete or useless, and some other may appear to be missing. 
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Annexes 

Annex 1 – DRIVER+ Terminology 

In order to have a common understanding within the DRIVER+ project and beyond and to ensure the use of 
a common language in all project deliverables and communications, a terminology is developed by making 
reference to main sources, such as ISO standards and UNISDR. This terminology is presented online as part 
of the Portfolio of Solutions and it will be continuously reviewed and updated1. The terminology is applied 
throughout the documents produced by DRIVER+. Each deliverable includes an annex as provided 
hereunder, which holds an extract from the comprehensive terminology containing the relevant DRIVER+ 
terms for this respective document. 

Table A1.1: DRIVER+ Terminology 

Terminology Definition Source 

Portfolio of 
Solutions (PoS) 

A database-driven web site that documents the available 
Crisis Management solutions. The PoS includes 
information on the experiences with a solution (i.e. 
results and outcomes of Trials), the needs it addresses, 
the type of practitioner organisations that have used it, 
the regulatory conditions that apply, societal impact 
consideration, a glossary, and the design of the Trials. 

Initial DRIVER+ definition 

Trial Guidance 
Methodology 
(TGM) 

A structured approach from designing a Trial to 
evaluating the outcomes and identifying lessons learned. 

Initial DRIVER+ definition 

I4CM - 
Innovation for 
Crisis 
Management 

Regular international meeting on innovation for crisis 
management organised in the context of DRIVER+. 

Initial DRIVER+ definition 

Trial 

An event for systematically assessing solutions for 
current and emerging needs in such a way that 
practitioners can do this following a pragmatic and 
systematic approach. 

Initial DRIVER+ definition 

Solution 
A solution is a means that contributes to a crisis 
management function. A solution is either one or more 
processes or one or more tools with related procedures. 

Initial DRIVER+ definition. 

Lessons Learned 

Lessons learned: a process of distributing the problem 
information to the whole project and organization as well 
as other related projects and organizations, warning if 
similar failure modes or mechanism issues exist and 
taking preventive actions. 

ISO 18238:2015(en) Space 
systems — Closed loop 
problem solving 
management, 3.3. 

                                                           

 

1 Until the Portfolio of Solutions is operational, the terminology is presented in the DRIVER+ Project Handbook and access can be 
requested by third parties by contacting coordination@projectdriver.eu. 

mailto:coordination@projectdriver.eu
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Terminology Definition Source 

Content 
Management 
System (CMS) 

CMS is an application (more likely web-based) that 
provides capabilities for multiple users with different 
permission levels to manage (all or a section of) content, 
data or information of a website project, or internet/ 
intranet application. Managing content refers to creating, 
editing, archiving, publishing; collaborating on, reporting, 
distributing website content, data and information. 

Initial DRIVER+ definition 

Crisis 
management 
function (CM 
Function) 

Crisis management functions aim at achieving effects, 
e.g. coordination, a direction of effort, shared awareness, 
etc., in a crisis management system-of-systems. The 
“function” focuses on what is to be achieved, not how or 
by whom. Several systems, tools, building blocks, etc. 
may individually or in concert deliver a given function 
and, conversely, may support several different functions. 
Crisis management functions are grouped in three 
functional areas: operational (protection, response, 
recovery), preparatory (mitigation, capability 
development, strategic adaptiveness) and common 
(security management, logistics, C3, comms & Info 
management). 

Initial DRIVER+ definition 

Glossary 

Document or part of a document which contains a 
selected list of words from one or a few given texts which 
are deemed to require punctiform explanation but the 
explanations do not necessarily follow a uniform pattern. 

ISO 5127:2017(en) 
Information technology — 
Modeling Languages — 
Part 2: Syntax and 
Semantics for IDEF1X97 
(IDEFobject), 3.5.5.04. 

End-users 

Individual persons who ultimately benefit from the 
outcomes of the system. 
Note 1 to entry: The End-user can be a regular operator 
of the software product or a casual user such as a 
member of the public. 
DRIVER+ Note 1: In the context of DRIVER+ End-user 
encompasses practitioners, solution providers and other 
stakeholders. 

ISO/IEC 25010:2011(en) 
Systems and software 
engineering — Systems 
and software Quality 
Requirements and 
Evaluation (SQuaRE) — 
System and software 
quality models 
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Annex 2 – Questionnaire used for the test sessions 

General questions: 

• Is the main page intuitive? 

• Is it clear how to add a new Trial/solution? 

• Is it clear how you can get back to your Trial/solution again later? 

• Do you like the solution/Trial table? Can you see how it states that you are part of a Trial/solution 
(is only visible after creation of one’s own Trial or joining of an existing Trial). 

• Do you like the order of the steps and is it clear with the buttons on the left side?  

• Do you understand how to manage your Trial/solution team? 

Trial questions: 

• Can you add a new CM Gap and do you understand the way to add a new CM Gap? 

• Do you understand how to edit your Gap later? 

• Can you add a new CM Objective and do you understand the way to add a new objective?  

• Can you add a new trialled solution and do you understand the way to add all solutions you want to 
Trial? 

• Can you add a new Research Question and do you understand the way to add new Research 
Questions? 

• Can you add a new Data and evaluation plan and do you understand the way to add new 
Indicators? 

• Can you add a new Analysis technique and do you understand the way to add new ones? 

• Do you understand the difference between the Data and Evaluation and the Analysis Technique 
step? 

• Is it clear how to add and structure the Trial scenarios? 

• Can you work with the discussion feature and is it clear how it works? Do you think you need the 
Discussion feature? 

• Is it clear how to get back to your Trial overview? 

Solution questions: 

• Do you understand the CM functions step and how you can link the cm functions to your solution? 

• Can you make a new solution offer as an answer to a Trial? Is it clear? 

• Do you understand what the solution in Trials step is and how the link to the Trial works? Does it 
need some changes? 

• Is the Feedback system clear? Is the difference between Feedback and the Feedback Admin button 
to publish the feedback understandable? 

• Do you like the solution of the day functionality? 
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Annex 3 – Participants of the testing sessions 

The table below presents the different participants of the testing sessions. 

Table A3.1: Participants to the testing sessions 

Date Name Company 
Role PoS DB 

version 
Testing 
session 

10/01/2018 Andre de Rond 
SRH (city of 
Hague) 

Trial owner PoS DB v1 1st 

10/01/2018 Martha Bird DRC Solution Provider PoS DB v1 1st 

09/01/2018 Martin Bjerregaard DWR Solution Provider PoS DB v1 1st 

12/12/2017 Camilo Palacio ARC Practitioner PoS DB v1 1st 

12/12/2017 Ludwig Katsner FRQ Solution Provider PoS DB v1 1st 

15/12/2017 Stine Bergersen PRIO Candid user PoS DB v1 1st 

21/08/2018 Nicola Rupp WWU 
Guidance Tool 
designer  

PoS DB v2 2nd 

22/08/2018 
Alexander 
Scharnweber 

DLR 
Test-bed  PoS DB v2 2nd 

06/08/2018 Camilo Palacio ARC? Practitioner PoS DB v2 2nd 

07/08/2018 Lisette De Koning TNO 
Test-bed 
infrastructure 

PoS DB v2 2nd 

09/08/2018 
Michael 
Middelhoff 

WWU 
Guidance Tool 
designer 

PoS DB v2 2nd 

06/06/2018 Laurent Dubost Thales Solution Provider PoS DB v2 2nd 

20/11/2018 Andre de Rond SRH Trial owner PoS DB v2.2 Tutorials 

20/11/2018 Camilo Palacio ARC Practitioner PoS DB v2.2 Tutorials 

20/11/2018 Christian Niermann DLR Solution Provider PoS DB v2.2 Tutorials 

20/11/2018 Denis Havlik AIT PoS DB Expert PoS DB v2.2 Tutorials 

20/11/2018 Jaime Martin ATOS PoS DB Expert PoS DB v2.2 Tutorials 

20/11/2018 Gunnar Schwoch DLR Trial owner PoS DB v2.2 Tutorials 

20/11/2018 Angelika Kebharta AIT Candid user PoS DB v2.2 Tutorials 

20/11/2018 Laurent Dubost Thales Solution Provider PoS DB v2.2 Tutorials 

20/11/2018 Andreas Martin AIT Candid user PoS DB v2.2 Tutorials 

20/11/2018 Todor Tagarev CSDM Solution Provider PoS DB v2.2 Tutorials 

20/11/2018 
Michael 
Middelhoff 

WWU 
Solution Provider 
and guidance tool 
designer 

PoS DB v2.2 Tutorials 

20/11/2018 
Mehrnoosh 
Zangeneh 

AIT 
Candid user PoS DB v2.2 Tutorials 
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Annex 4 – Overview of the feedback of the tutorials 

Table A4.1: Feedback of tutorials 

Tutorial name Feedback and comments 

How to request an account? • Good tutorial, clear. 

• Entrance via the login is not intuitive. 

• Without an account you can access other pages but you can’t 
add content. 

How to request a new 
password? 

• Good tutorial, clear. 

• The order of actions is not correct. 

• The approval by an administrator should be explained first or at 
the end, not in between other information. 

How to log in? • Clear. 

• Maybe add one screenshot to show some initial help messages, 
when the user sees their own login page. This step should also 
point to “lost username/password” step at the end 

How to find help? • Check the English language. 

• End users could be better specified. 

• Good tutorial. 

• Target audience should be PoS users. 

• Picture quality could be better. 

• Add the part on contextual help. 

How to add a new gap? • Objective is not precise, when should a gap be added? 

• Target audience could be better explained. 

• The preview feature should be explained before the “save” 
step. 

• Check spelling errors. 

• The tutorials about CM gaps are to be removed, because it is 
not possible to do it anymore for end-users. 

• Obsolete. 

How to retrieve a CM gap? • Obsolete. 

How to delete a CM gap? • Are there any restrictions on when a gap can be deleted? What 
about dependent entries using that gap? “You have to find” is 
not a tutorial, it should be explained how to find a gap. 

• You can remove a CM gap from your Trial but you are not able 
to delete one. 

• Maybe add a screenshot of the list. 

• Obsolete. 

How to add a new solution? • The text is hard to find between the images. 

• Feedback that has to be accepted by the solution owner and 
not a neutral person could be put to misuse. 

• The section on adding a solution is too complex and mixed with 
aspects, which go beyond the objective. It should be more 
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Tutorial name Feedback and comments 

structured and aspects like solution offers or feedback should 
be brought to their own tutorial. 

• Check the language. 

• The TRL image is too big. 

• The tutorial is very long. 

How to retrieve my solution? • Tutorial good and clear. 

• The tutorials should focus only on the actions and information 
needed to accomplish the objective. Sometimes, there is 
information given or menus described which are not needed to 
follow the tutorial. 

How to edit a solution? • Tutorial good and clear. 

• Maybe add another screenshot. 

How to find a solution? • It should be pointed out that the keyword search is trying to be 
clever. E.g., it will also find a solution if you type some words 
that only appear in the text of the associated CM functions. 

• Principle of keywords could be explained. Are the solution 
descriptions searched for the keyword? Or does a solution 
owner specify keywords? 

How to delete a solution? • Is it correct that on clicking "delete" one first needs to pass 
through the creation form and save it? 

• We need to warn the solution owners against doing this (think 
twice, please!!) and explain what happens with the Trials where 
their solution is referenced too. 

How to add a Trial? • The tutorial is too long. 

• The day of today: the day when the person is doing the 
tutorial? Or when a person is creating a Trial? 

• It would be easier saying "fields marked with a star are 
mandatory". 

How to retrieve my own Trial? • Tutorial good and clear. 

• Trial audience should not only be Trial owners but also Trial 
committee. 

• The language used is not clear. 

• My Trials image is repeated. 

• Images are not sharp. 

How to edit a Trial? • Good tutorial, clear. 

• An image with the edit view would be helpful. 

How to delete a Trial? • It would be good to have a clickable link in the text and to have 
the picture under each step. 

Global feedback • The order of the tutorials is not logical (e.g. changing password 
before logging in). 

• Pictures to be updated according to the website’s changes 



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 47 of 131 

Tutorial name Feedback and comments 

• Use a real name in the tutorials because users will have to use a 
real name. 

• Link tutorials when referencing tutorials in other tutorials. 

• Explain what groups are before the tutorials, a "generic" 
tutorial explaining the concept of groups and group nodes too. 

• Mention that deletion cannot be undone. 

• The tutorials should also try to explain possible problems the 
users could encounter. 

• The aspect of the QA setting is not a key aspect, it is explained 
too often and not critical to do the task. Maybe it is better to 
explain it once in a separate tutorial. 

 

  



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 48 of 131 

Annex 5 – Tutorials about PoS user management 

The first group of tutorials deals with the user and their accounts. 

How to request an account? 

Objectives 

This tutorial aims to show the user how to request an account for the PoS website. 

Target audience 

Users of the PoS. People who are interested in proposing a solution or a Trial, people who are looking for a 
solution. 

Sequence of activities 

The starting page of the PoS is shown in Figure A5.1. In order to post or edit content on the website, one 
needs to be logged in. To do so, an account needs to be requested. 

The first step is to click on the Log in button. 

 

Figure A5.1: Home page of the PoS website 

Then, a new account can be created by clicking on the Create new account tab. 
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Figure A5.2: Log in screen 

The form presented in Figure A5.2 has to be filled in. Fields indicated with red stars are mandatory fields. 

The initial information requested is a valid email address. A company email address needs to be used. Any 
request with a public email address such as gmail.com will be rejected. Thereafter, a username needs to be 
chosen. This username is only used for login in and will not be shown to other users of the site. Then, the 
real name has to be provided, as well as a picture for the profile. Personal settings, such as local time can 
also be entered. In future versions of the PoS, users will also have to indicate their affiliation and provide a 
reason for requesting the account. 

After requesting an account, notification emails will be sent, which confirm that the request has been 
received and to indicate that the request has been accepted and the account has been activated. 

Validation process at a glance: 

• E-mail address belongs to a company that is relevant for the crisis management (e.g. first 
responders´ organisations, research organisations, solution providers). 

• Real name is aligned with the email and appears genuine. 

• Company listed under “Affiliation” is the same as the company that owns the e-mail address (not 
implemented yet). 

• Reason for requesting the account is related to the PoS mission. E.g. “To advertise solution X on the 
PoS site”. 

In order to verify the relevance of an application, the applicant will be asked to explain the professional 
background and the intention to request an account. They can, for example, mention their company and 
the role they have in it, and that they want to describe a solution or a Trial. 
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Figure A5.3: Create a new account form 
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Once the required data has been entered, a click on the Create new account button will initiate the 
registration process. 

An email will be sent to the provided email address (see figure below). 

 

Figure A5.4: Email received after requesting an account 

Once the PoS administrators approve the registration request, another email with further instructions will 
follow up: 

 

Figure A5.5: Email received after approval from the PoS administrators 

After following the instruction of the email and clicking on the provided link, the user will be redirected to 
the welcoming page of the PoS. By clicking on the Log in button the PoS will be entered. 

The user will be able to create a new password afterwards. To do so, the tutorial on how to request a new 
password can be followed. 
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How to request a new password? 

Objectives 

This tutorial aims to show you how to reset your password. 

Target audience 

Users who already have an account on the PoS and want to change their password. 

Sequence of activities 

Once you have an account, you can change your password anytime. On the following occasions, the site will 
also demand that you change the password: (1) at first login; and (2) when the password is “too old”. 
Please note that you cannot change your password into one already used previously, up till 5 changes ago.  

If you are logged in, you can click on the my account button on the menu at the top of each page.  

You will be redirected to a page where you can see how long you have been a member of the website. In 
order to change your password, click on the Edit button. 

 

Figure A5.6: My account screen 

You are then redirected to the following form where you can change your password along with your other 
information. 
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In order to change your password, you must enter your current password in the Current password field and 
fill the Password and Confirm password fields. You can then click on the Save button. 

 

Figure A5.7: Edit your account form 

If you want to change your password without being logged in (for example, if you don’t remember it), you 
can click on the Reset your password link on the log in page. 
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Figure A5.8: Reset your password link 

You will be redirected to the page bellow, where you can enter your username or the email address. An 
email will be sent to you with the instructions to reset your password, just like the one sent after 
requesting an account for your first connection.  

 

Figure A5.9: Reset your password 

 

How to log in? 

Objectives 

This tutorial will show you how to log in the PoS website. 

Target audience 

Users with an account. 

Sequence of activities 

The first step is to click on the Log in button on the home page. 
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Figure A5.10: Log in button 

You are then redirected to a form where you can enter your Username and your Password. Then, click on 
the Log in button. You will then be redirected to your user page: you are now logged in.  

 

Figure A5.11: Log in form 

 

How to find and use the contextual help and helpdesk? 

Objectives 

Throughout the PoS, you can access the contextual help and the helpdesk, where you can provide feedback 

and ask questions about the use of the PoS. This tutorial aims to show the user how he can find those help 

texts and contact the helpdesk. 

Target audience 

End users. 

Sequence of activities 
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Throughout the website, and also on users’ login page, you will notice question marks under the title of the 

page you are in (see figure below). In order to get help, you just have to click on that question mark. 

 

Figure A5.12: Question mark button 

 

Figure A5.13: Helpdesk 

When you click on the question mark, a window opens where you can find a short help text with contextual 

help that is relevant to the currently viewed page. If this help text doesn’t resolve your issues, you can also 

access the helpdesk, clicking on the Helpdesk button.  

If you click on that button, you are redirected to a contact form where you can ask your question. You have 
to fill in the Title, Category and Priority fields. The category and priority must be chosen from the menu. 
You also have the possibility to write a Summary of why you are contacting the helpdesk. The URI of the 
page from which this contact form was called as well as your contact information is automatically added to 
the form (not shown) 

Once you are done, click on the Submit button. Please note that the PoS support team will receive a mail 
with your question and will treat your demand as soon as possible. 
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Figure A5.14: Helpdesk view 
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Annex 6 – Tutorials about solutions 

How to add a new solution 

Objectives 

The objective of the tutorial is to show the solution owners how to add their own solution to the PoS.  

Target audience 

Solution providers 

Sequence of activities 

The first thing to do is to access to the editor of solutions. To do so, you need to start at the Home page. On 
this page you can scroll down until you see the part Portfolio of Solutions, where you can click on the link 
create a new solution. 

 

Figure A6.1: "Add new solution" link 
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You will be redirected to a page where you have to choose which type of group you want to create, either a 
solution or a Trial. In this case, click on the Solution link. 

 

Figure A6.2: Add group page 

Please note that in the solution editor, every field with a red star is mandatory.  

The solution creation process is divided into three steps. First, you have to fill the information needed in 
the Administrative tab. You have to confirm that you are either the owner of the solution or that you have 
the necessary rights to publish on the PoS. You must also confirm that you have read the PoS site terms and 
conditions and that you accept them. You can also check the request publication checkbox if you want to 
indicate that your solution is ready to be checked by the editor and published on the PoS. The QA 
comments field must be used for communication between group owner/team and the site editor. For 
instance, the site editor can use this field in order to explain his reasons for refusing the publication.  

 

Figure A6.3: Administrative tab of the add group form 

Then, you have to fill the Solution summary tab.  

In the Title field, you have to write the title of your solution. This title will appear on the list of solutions 
page, and it will appear in the results of the research by a solution name. 

In the Summary field, solution providers must add a brief presentation of the solution provided in the form 
of a short text.  

You also have the possibility to add a link to your website with the Website field.  
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Figure A6.4: Solution summary tab 

You must also add at least one illustration to your solution. You can add more with the button add another 
item. 

The illustration must have a Name and an Alternative text to be displayed if the picture can’t be uploaded. 
The fields Authored by and Authored on are automatically filled, but their values can be changed.  

Be aware that the pictures must be less than 512 MB and allowed file types are png, gif, jpg and jpeg. 
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Figure A6.5: Illustration field 

 

Figure A6.6: Illustration field (after adding a picture) 

You can also optionally add video illustrations. Those videos are hosted on Youtube and not uploaded on 
the PoS. In the picture below you can see the field where you can add the link to the video. 

Here again, you can have more than one video thanks to the Add another item button.  
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Finally, you must fill the Meta information tab. In this tab, you will be able to add more information to your 
solution, such as the Crisis cycle phase or the Crisis size addressed by your solution, the Innovation stage 
of your solution, and the Readiness of your solution. 

 

Figure A6.7: Meta information  

The field Stage of innovation is a list where the solution provider can select the phase of innovation in 
which the solution is.  

  

Figure A6.8: Stage of innovation field 

In the supported standards field, please choose the standards that are supported by your solution from the 
provided list. This list is available when you click on the Select supported standards button. 

 

Figure A6.9: Supported standards view 
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Figure A6.10: Supported standards list 

The last step of the creation of a solution is to click on the button below.  

 

Figure A6.11: Create a solution button  

Once this is done, you are redirected to the page of your solution.  

 

How to add a use case to a solution 

Objectives 

The objective of the tutorial is to show the solution owners how to add a use case to a solution.  

Target audience 

Solution providers 

Sequence of activities 

When you are on the page of your solution, you can click on the Use case button in the left menu.  
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Figure A6.12: Solutions page and use case button 

You will be redirected to the page presenting the list of use case of your solution. You can add a new use 
case by clicking the Create use case button. 

 

Figure A6.13: View of the use cases of the solution  

When you click on that button, you are redirected to the edit view of the use case. In the Title field, please 
enter the name of your use case. In the Summary field, you must explain what the use case stands for. In 
the Illustration field, you have the opportunity to add a picture to your use case. This is an alternative to 
the attachment of the complete use case description (see below). You can only add one file whose size in 
under 512Mb. Please note that the supported formats are png, gif, jpg and jpeg. 
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Figure A6.14: Edit view of use case – part 1 

You must then relate CM functions to your use case. This will allow the users to find your solution when 
searching for solutions that address specific CM functions. To do so, please click on the Select CM functions 
button. 

 

Figure A6.15: Edit view of use case – part 2 

A new window will open, where you will be able to search CM functions and select the one(s) you are 
interested in. 
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Figure A6.16: Select CM functions view 

Then, you can attach a description of the use case or accompanying document in the Attachment field if 
you need it. You can add as many files as you like, but their size must not exceed 512 Mb. The supported 
types are txt, pdf, doc, docx, ppt and pptx. 

 

Figure A6.17: Edit view of use case – part 3 

When you are done, you can click the Save button. You will then be redirected to the page of the use cases. 

How to add a member to a solution group 

Objectives 

The objective of the tutorial is to show the solution owners how to add a member to a solution group.  

Target audience 

Solution providers 

Sequence of activities 

When you are on the page of your solution, you can click on the Member tab.  
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The Member link redirects you to a page where you can see the members of the solution’s group, add 
some or remove some.  

In order to add a member, you have to click on the +Add member link.  

 

Figure A6.18: Group’s member page and link to add a member 

In the edit view of a member, you will have to indicate the name of the member that you want to add. 
Please note that they have to be registered in the website. When you start typing their real name in the 
Username field, you will be proposed several matching names and you will have to choose among them. 

Then, you can choose a role for the member:  

• Team members with “Solution owner” role have full control over the solution description. They can 
add and edit other users, assign roles to users, edit and even delete all materials and the whole 
solution. 

• Team members with the “Team” role can edit all solution materials but they cannot delete them. 

• Team members with the “Contact” role are listed as contacts on the solution front page. This role is 
usually assigned to team members in addition to “Team” or “Owner” roles. 

Finally, you have to write a few words about the person you’re adding: who he/she is, what is his/her role 
in the solution group?  

When you’re done, hit the Save button. 
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Figure A6.19: Edit view of the group’s member 

You will be redirected to the group members’ page, where you will be able to see the member you just 
added in the list of members at the end of the page.  

There, in the Operations menu, you can find two links: Edit member and Remove member. If you click on 
the Edit member link, you will be redirected to the edit view of the member, where you will be able to 
change any field you need. 

 

Figure A6.20: List of members and edit or remove options 

If you click on the Remove member link, you will be redirected to a new page, asking you if you’re sure you 
want to delete the member.  
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If yes, click the Delete button, otherwise click on the Cancel button. You will then be redirected to the 
members’ page. 

 

Figure A6.21: Are you sure you want to delete a member page  

How to add Solution references to a solution 

Objectives 

The objective of the tutorial is to show the solution owners how to add a solution reference to a solution.  

Target audience 

Solution providers 

Sequence of activities 

Thanks to the Used/Tested in link, you can relate Trials and other Trial-like events to your solution. In the 
Used/Tested in page, you will be able to see all the Trials in which the solution has been or will be tested.  

Solution Trials can also be used to define your solution in a more detailed way. Solution owners can create 
their own solution Trial to indicate where and how the solution was used/tested if necessary. After creating 
this Solution Test Trial, it can be linked in this step to the Solution. 

As an explanation of the Solution Test Trial please have a look at the Tutorial about Trials. 

 

Figure A6.22: Solution references page -create a new reference to a Trial or Trial-like event 

To add a new relation to a Trial, you have to click on the +Create Solution reference link. Please note that 
the creation of a new solution Trial is done in two steps. 
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First, you have to write a Title to the Trial. You can then write a short text to describe the reference in the 
Summary field. 

 

Figure A6.23: Edit view of solution Trial  

Then, you have the possibility to add Trial reference. To do so, you have to click on the Select entities link. 

 

Figure A6.24: Edit view of solution Trial - Trial reference  

A new window opens, which allows you to search for Trials and to select the Trials you want to link to your 
solution. Once you have picked all the Trials you want, click on the Select Trial button. 
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Figure A6.25: Select entities window  

You can add External reference to your solution, where it has been tested. To do so, please enter the URL 
of your reference in the URL field. You can also provide a Link text. 

 

Figure A6.26: Edit view of solution Trial – External reference  

Finally, you can add Documentation to your solution. Please note that unlimited number of files can be 
uploaded to this field. The supported formats are pdf, doc, and docx, and the file size must not exceed 
512MB. 

 

Figure A6.27: Edit view of solution Trial – Documentation  

Then, click the Save button. 
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How to add Solution documentation to a solution 

Objectives 

The objective of the tutorial is to show the solution owners how to add a solution documentation to a 
solution.  

Target audience 

Solution providers 

Sequence of activities 

The Solution documentation allows you to store all documentation related to your solution.   

 

Figure A6.28: Solution page  

When you click on that button, you can access the list of solution documentation of that solution and 
create a new solution documentation with the Create solution documentation button.  
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Figure A6.29: View of the solution documentation page  

You will then be redirected to the edit page of solution documentations. First of all, you can enter a title to 
your documentation in the Title field. Please note that if you choose not to name your documentation, it 
will be given a name in the form “DOC-[current-user:name]-[current-date:html_date]". Then, you can write 
a description of your documentation in the Summary field. 

 

Figure A6.30: Edit view of solution documentation  

Then, you can attach your files in the Documentation field. You can add as many files as you like, provided 
that its size is under 512 Mb. Please note that the supported formats are pdf, doc, docx, ppt. 

In the External reference field, you can provide an URL redirecting the user to an external reference.  
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Figure A6.31: Edit view of solution documentation 

Once you are done, click on the Save button. You will be redirected to the list of solution documentations.  

How to add a feedback to a solution 

Objectives 

The objective of the tutorial is to show the end users how to add a feedback to a solution.  

Target audience 

End users 

Sequence of activities 

The Feedback tab allows end users to provide feedback on the solution.   
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Figure A6.32: Solution page 

Thanks to the Feedback button, the users of the website can give feedback about the solution and see 
other feedback. Please note that the feedback is visible only after it is accepted by the solution owner.  

 

Figure A6.33: Solution’s feedback page 

In order to create a new feedback, please click on the +Create Solution Feedback. You will be redirected to 
the edit view of the feedback. 

First of all, you have to write a Title to your feedback.  

In the Feedback field, you can write your opinion of the solution.  

You also have the possibility to rate the solution. 

Once you’re done, click on the Save button. You will be redirected to the feedback page. Please note that 
you won’t be able to see your feedback on this page until the solution’s owner accepts it.  
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Figure A6.34: Edit view of the feedback  

How to manage feedback of one’s own solution 

Objectives 

The objective of the tutorial is to show the solution owners how to manage the feedback given on their 
solutions.  

Target audience 

End users 

Sequence of activities 

In order to see the feedback left by users, to accept or refuse them, the solution owner must click on the 
Feedback admin link. There he/she will be able to see all the feedback left by users and not accepted yet.  
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Figure A6.35: Feedback left but not accepted yet 

In order to accept or refuse the feedback, the solution owner must click on the edit link of the feedback 
he/she wants to approve or refuse.  

How to find and access one’s own solutions 

Objectives 

This tutorial will show you how to find a solution you have created. 

Target audience 

Solution owners and team members looking for their own solutions – especially the ones that are not listed 
on the solutions search/overview page.  

Sequence of activities 

Once you’re logged in, you can see the link my account on the home page.  
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Figure A6.36: Home page and my account link 

When you click on that link, you are redirected to your personal page. On this page, you can see a menu 
and a short text indicating how long you’ve been a member of the site. On the menu, click on the My 
solutions link. 

 

Figure A6.37: My solution link 

On this page, you can see a table with all the solutions that you’ve created. From there, you can either see 
your solution with the view group link of the Actions menu or leave the group of the solution with the 
leave group link.  

If you click on the view group link, you will be redirected to the page of the solution.  
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Figure A6.38: Table of your solutions 

How to edit a solution 

Objectives 

This tutorial aims to show the solution provider how to edit its solution. 

Target audience 

Solution provider of that particular solution and their team members. 

Sequence of activities 

Solution owners and team members can edit the solutions that they created.  

First of all, they need to find their solution. For this, please refer to the tutorial how to find and access your 
own solutions. 

When you are on the page of your solution, you can click on the Edit button. 
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Figure A6.39: My solution page  

When you click that button, you arrive at the creation form, where you can edit the fields needed. When 
you’re done, you can click the save button. 

How to delete a solution 

Objectives 

This tutorial aims to show solution providers how they can delete the solution they created. 

Target audience 

Solution provider of that particular solution. 

Sequence of activities 

Solution owners can delete the solutions that they created. This function is not available to other team 
members. Please be aware that deleting a solution is irreversible. If the solution was linked from a Trial, this 
link will disappear, but a stub with a solution name and short description will still be available within the 
Trial.  

First of all, you need to find your solution. For this, please refer to the tutorial on how to find and access 
one’s own solutions. 

When you are on the page of your solution, you can click on the Delete button. 
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Figure A6.40: My solution page 

You will be redirected to a page asking you if you are sure of your choice. If you are, you can click on the 
Delete button, else you can click on the Cancel button. 

 

Figure A6.41: Delete a solution page 

How to find a published solution 

Objectives 

This tutorial will show you how to find a solution among the list of solutions in the PoS.  

This only works for the solutions that have been accepted for publication by the site editor. How to find 
one’s own solutions that haven’t been published yet is explained in the tutorial with the identical name. 

Target audience 

End user looking for a solution in the list of solutions of the PoS.  

Sequence of activities 

Once you’re on the home page, click on the List of Solutions link. You will be redirected to a page showing 
all the solutions registered in the PoS. From here you have two possibilities to find a solution. If you want to 
search for a solution with keywords, please follow instructions of the Search by keyword paragraph. If you 
want to search a solution according to the CM functions referenced in the solutions, please follow the 
Search by CM functions paragraph. 
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Full text search 

In order to find solutions related to a keyword, please write this keyword on the Search text field and click 
the Apply button. The list of solutions will be shortened to the solutions where this keyword is present in 
any of the solution-related contents or in the CM functions that are associated with the solution through 
use cases. 

 

Figure A6.42: Search field 

Search by CM functions  

In order to limit the search to solutions that are related to a CM function, please choose one of the CM 
functions listed under “Filter by CM function”. Once you’re done, click the Apply button. The list of 
solutions will be shortened to the solutions referencing this particular CM function.  

 

Figure A6.43: Filter by CM function 

Filtering by CM function works best in combination with a full text search. Execute the full text search first, 
then filter the remaining solutions by CM functions. 

Filters 
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You can also apply different filters in order to select the solutions according to the crisis cycle phase 
addressed, the innovation stage of the solutions, or the crisis size it refers to.  

 

Figure A6.44: Filters on the solutions page 
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Annex 7 – Tutorials about Trials 

How to add a new Trial 

Objectives 

This tutorial aims to show the user how to add a new Trial. 

Target audience 

Trial owners. 

Sequence of activities 

Once you’re logged in, you have to click on the Create a Trial link.  

 

Figure A7.1: Create a Trial link 

You will be redirected to a page where you have to choose which type of group you want to create, either a 
solution or a Trial. In this case, click on the Trial link. 

 

Figure A7.2: Add group page 

You will be redirected to the Trial editing form. This form is made of three tabs, one regarding 
administrative information, one with the Trial summary, and the last one regarding meta information.  

In the Administrative tab, you have to confirm that you have read the PoS terms and conditions and that 
you accept them. You also have to determine the Trial type. Please specify if it is a Trial or a solution test. A 
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solution test is made for advertising the capabilities of a solution in a Trial-like setting. Then, you can 
indicate if your Trial is ready to be checked by the site editor and published by checking the Request 
publication checkbox. 

 

Figure A7.3: Add a Trial – Administrative tab 

Then, you have to provide the information needed in the Trial Summary tab. You need to provide a Title, 
an Acronym (a short and unique name for your Trial), and a Trial description in which you have to briefly 
explain what the Trial is about. Please note that this summary is limited to 10–150 words. Finally, you must 
add at least one illustration to your Trial. You can add as many as you want in png, gif, jpg or jpeg. Please 
note that the size of the file is limited to 512MB. 

 

Figure A7.4: Add a Trial - Trial summary tab 
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Finally, you have to provide the information needed on the Meta information tab. You need to provide the 
Location of the Trial. Please note that this field is an auto completion-field. You can start to type the 
location, and you will have to choose among the proposed locations. Please note that currently only the 
state-level information can be added.  

 

Figure A7.5: Add a Trial - Meta information tab 

Once this is done, you can click on the Create Trial and become a member button. 

You will be redirected to your Trial page. On this page you can see a menu on the left. This menu will allow 
you to add information to your Trial.  

How to add Trial gaps 

Objectives 

This tutorial aims to show the user how to add Trial gaps to their Trial. 

Target audience 

Trial owners. 

Sequence of activities 

Once you are on the page of your Trial, you can click on the Trial gaps button on the left of the screen.  

 

Figure A7.6: Add Trial gaps view  
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When you click on that button, you can see the list of the previously created Trial gaps, if there are any. 
Otherwise a help text will be shown, explaining what a Trial gap is and how to add it to the Trial. 

Defining a gap is the expression of an operational (real-life) crisis management problem and should state a 
limit in the ability to perform a crisis management task to the adequate level of performance.  

To add a Trial gap to your Trial, you have two possibilities. First, you can choose a gap from those already 
created in previous Trials. The other possibility is to create your own gap.  

If you want to choose a gap from the existing ones, please click on the Link existing Trial gaps from 
previous Trials button. 

 

Figure A7.7: Trial gaps view 

You are then redirected to the view which allows you to relate content to your Trial. 

First of all, you have to choose a gap to relate to your Trial. You can search among the gaps by keyword 
with the Keyword search field. Pick the gap you want to link to your Trial and click on the Select a gap 
button. Please note that you can only select one gap. 
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Figure A7.8: Select gap view 

The Title field is automatically filled in with the name of the gap you picked. If you want to change this gap, 
click on the Remove button and choose another one.  

 

Figure A7.9: Select gap view – Title 

Then, click on the Save button. 

If you want to create your own Trial gaps, please click on the Create Trial gaps button. 
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Figure A7.10: Trial gaps view 

You are redirected to the edit view of the Trial gaps. In the Title field, please enter the name of your Trial 
gap. In the Gap description field, you can write a text to describe your gap. 

 

Figure A7.11: Create a Trial gap view 

Then, you must add CM function related to your gap in the Rationale and CM function(s) field. 
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Figure A7.12: Create a Trial gap view 

In the Rationale part, explain why and how your gap is related to the CM function. On the CM function 
reference field, you have to click on the Select CM functions button. A popup window will open, where you 
will be able to choose CM functions. You can use the full text search to narrow the list of CM functions. Pick 
one or several CM functions and click on the Select entities button. 
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Figure A7.13: Select CM functions view 

You can remove any chosen CM functions if you change your mind with the Remove button under each CM 
function (red circles in Figure A7.14 below). 
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Figure A7.14: Removing CM function references 

When this is done, you can see your gap in the Trial gaps list of your Trial.  

From here, you can edit the status and references of your gap or delete it. To do so, click on the Status and 
references menu of the gap you want to modify in the Trial gaps list.  



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 93 of 131 

 

Figure A7.15: List of Trial gaps 

In order to delete you gap, click on the Delete link. You will be redirected to a window where you will be 
asked if you are sure of your choice. If you are, click on the Delete button, otherwise click on Cancel. 

 

Figure A7.16: Are you sure you want to delete gap page 

If you click on Edit status and references, you can access a page with two tabs where you will be able to 
edit the references and the status of the gap. The first tab is the Checklist tab. On this tab, you must 
indicate if your gap is linked to an objective or not. Please note that each gap must eventually be 
referenced from at least one objective. 
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Figure A7.17: Edit gap page – Checklist 

The second tab, Status, allows you to indicate the status of the gap. You can indicate if it is still a draft 
version or if you want it to be published on the website. Please note that only the content marked as 
“published” will be shown on the group landing page. In the QA status field, you can write a short text to 
provide any information that is relevant for the team, such as instructions about what still needs to be 
changed.  
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Figure A7.18: Edit gap page – Status 

How to add Trial objective 

Objectives 

This tutorial aims to show the user how to add a Trial objective to their Trial. 

Target audience 

Trial owners. 

Sequence of activities.  

In this step, the most important gaps that have been described before are reformulated as prioritized 
SMART objectives in a Trial. In addition, it will be determined which effect(s) a solution or solutions should 
have in order to solve operational problems. 

In the Guidance Tool context, you should identify at least one objective for every Gap you have defined in 
the previous step. 

To create a new Trial objective, you have to click on the tab Trial Objectives. 
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Figure A7.19: Trial page 

Then, click on the Create 

 

Figure A7.20: Create new Trial objective 

First, you can fill in the Title field. This field is not mandatory. Then, you have to choose a dimension to your 
Trial. You have to pick a value in the menu between Solution, Trial and Crisis Management. Pick Trial 
dimension if you want to define an objective related to the Trial. Pick Crisis Management dimension if you 
want to define an objective that indicates whether a change of a process, the application of a new 
technology or a training module has an impact on the CM performance. Pick the solution dimension if your 
objective is related to the selected solutions. Finally, you have to fill the Trial objective field. Please define 
the Trial objective in a clear and precise way that is also SMART. 
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Figure A7.21: Edit view of Trial objective 

When you’re done, you can hit the Save button. You will be redirected to the objectives page where your 
Trial objective will appear in the list. 

From here, you can edit the status and references of your objective. To do so, click on the Status and 
references link of the gap you want to modify in the Trial objectives list.  
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Figure A7.22: List of Trial objectives 

The edit form of a Trial objective is made of three tabs. The first one, References, allows you to pick gaps to 
which your objective refers. Please note that each Trial objective must refer to at least one Trial gap. You 
have to choose among the gaps that you have previously linked to your Trial.  

 

Figure A7.23: Edit objective – References 
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The second tab, Checklist, helps you and the Trial team to produce high quality content. On this tab, you 
have to indicate whether your objective reference has at least one gap in the References gaps field. Please 
note that eventually each objective must reference at least one Trial gap. In the Backreferenced field, you 
must indicate whether your objective is referenced from at least one research question. Please note that 
eventually, each objective must be referenced from at least one research question. Finally, you have to 
indicate whether your objective is SMART.  

 

Figure A7.24: Edit objective – Checklist 

The third tab, Status, allows you to indicate the status of the objective. You can indicate if it is still a draft 
version or if you want it to be published on the website. Please note that only the content marked as 
“published” will be shown on the group landing page. In the QA status field, you can write a short text to 
provide any information that is relevant for the team, such as instructions about what still needs to be 
changed.  
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Figure A7.25: Edit objective - Status 

How to add research questions 

Objectives 

This tutorial aims to show the user how to add a research question to their Trial. 

Target audience 

Trial owners. 

Sequence of activities 

A research question is the specification of the Trial objective. Each objective has one research question and 
every research question can have sub-research questions to help to structure the questions. Please 
formulate it SMART.  

Research questions are formulated to identify the appropriate mix of research methods and data analysis 
techniques and to capture relevant data during the execution phase. Moreover, RQs are needed to be able 
to evaluate the solutions in the Trial. 

To create a new research question, you must click on the Research Questions tab. 
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Figure A7.26: Trial page 

Then, click on the Create research question link.  

 

Figure A7.27: Create research question link  

You can first provide a Title to your research question. This field is not mandatory. 

The Research Question itself is only a text field with a predefined text to help you formulate your question.  
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Figure A7.28: Edit view of research question 

When the fields are filled, you can click on the Save button. Your research question is then added to the list 
of research questions at the bottom of the research question page. 

From here, you can edit the status and references of your research question. To do so, click on the Status 
and references link of the gap you want to modify in the research question list.  
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Figure A7.29: List of research questions 

The edit form of a research question is made of three tabs. The first one, References, allows you to pick 
objectives to which your research question refers. Please note that each research question must refer to at 
least one Trial objective. You have to choose among the objectives that you have previously linked to your 
Trial.  
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Figure A7.30: Edit research question – References  

The second tab, Checklist, helps you and the Trial team to produce high quality content. On this tab, you 
have to indicate whether your research question references at least one objective in the References 
objectives field. Please note that eventually each research question must reference at least one Trial 
objective. In the Backreferenced field, you must indicate whether your research question is referenced 
from at least one data and evaluation entry. Please note that eventually each research question must be 
referenced from at least one data and evaluation entry.  

 

Figure A7.31: Edit research question – Checklist 

The third tab, Status, allows you to indicate the status of the research question. You can indicate if it is still 
a draft version or if you want it to be published on the website. Please note that only the content marked 
as “published” will be shown on the group landing page. In the QA status field, you can write a short text to 
provide any information that is relevant for the team, such as instructions about what still needs to be 
changed. 
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Figure A7.32: Edit research question - Status 

 

How to add data and evaluation 

Objectives 

This tutorial aims to show the user how to add data and evaluation to their Trial. 

Target audience 

Trial owners. 

Sequence of activities 

Every research question should have one or more indicators/ metrics to represent the success or failure of 
the Trial. Every indicator is related to one of the 3 CM dimensions and should be formulated SMART. 

In the Guidance Tool context, you should define in which way, by whom or which means all relevant data 
should be collected. This plan should enable answering the research questions. 

To create a new Indicator, you must click on the Data and Evaluation link.  
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Figure A7.33: Trial page 

Then, click on the Create Trial Indicator link. The creation is separated in two steps. The first step only 
consists of the Title. 

 

Figure A7.34: Trial Data and Evaluation page 

First, you can choose a Title to your data and evaluation entry. Then, you have to indicate the dimension of 
this data and evaluation entry between Crisis management, solution or Trial dimension. You can add a 
Summary to describe the data collection plan. Finally, you have to upload an edited version of a data 
collection and evaluation template from the proposed ones. Please note that you are limited to one file the 
size of which does not exceed 512MB. The supported format is xlsx.  
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Figure A7.35: Edit view of Data and Evaluation  

When the fields are filled, you can click on the Save button. Your entry is then added to the list at the 
bottom of the Data and Evaluation page. 

From there, you will be able to edit the status and reference of your entry, clicking on the Edit status and 
references link.  

 

Figure A7.36: List of data and evaluation entries 

The edit form of a data and evaluation entry is made of three tabs. The first one, References, allows you to 
pick research questions to which your data and evaluation entry refers. Please note that each data and 
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evaluation entry must refer to at least one research question. You have to choose among the research 
questions that you have previously linked to your Trial.  

 

Figure A7.37: Edit data and evaluation entry – References 

The second tab, Checklist, helps you and the Trial team to produce high-quality content. On this tab, you 
have to indicate whether your data and evaluation entry references at least one research question in the 
References RQ field. Please note that eventually each data and evaluation entry must reference at least 
one research question. In the Covers necessary dimensions field, you must indicate whether your data and 
evaluation entry covers the necessary dimensions.  



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 109 of 131 

 

Figure A7.38: Edit data and evaluation entry – Checklist 

The third tab, Status, allows you to indicate the status of the data and evaluation entry. You can indicate if 
it is still a draft version or if you want it to be published on the website. Please note that only the content 
marked as “published” will be shown on the group landing page. In the QA status field, you can write a 
short text to provide any information that is relevant for the team, such as instructions about what still 
needs to be changed.  

 

Figure A7.39: Edit data and evaluation entry – Status 

  



DRIVER+ project    D932.12 – PoS tutorial and recommendations    January 2019 (M57) 

Page 110 of 131 

How to add a Trial scenario 

Objectives 

This tutorial aims to show the user how to add a Trial scenario to their Trial. 

Target audience 

Trial owners. 

Sequence of activities 

When you click the Trial scenarios link, you are redirected to the Trial scenario page where you can see the 
scenarios related to your Trial.  

 

Figure A7.40: Trial page 

The aim of the scenario is to facilitate the simulation of gaps and solutions in a realistic way. It should be 
developed in a storyline or scripts where roles, tasks, organizations and their functions are described. A 
scenario should have an overall Trial scenario and one or more sub-scenarios that are focused on different 
parts of the Trial, for example, individual solutions or research questions. 

To add a new scenario description, you have to click on the Create Trial Scenario link.  
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Figure A7.41: Create Trial scenario link 

First, you can enter a Title to your scenario. Then, you must provide a summary to your scenario. The 
Scenario Summary is a text field that should briefly describe the overall Trial scenario and additionally give 
short information on the different sub-scenarios. The Scenario field can be used to upload Word or 
PowerPoint documents that are displayed directly in the scenario. This should be used for a detailed 
description of the scenarios. Please note that the authorized file types are the following: pdf, doc, docx, xls, 
xlsx, ppt, pptx. 

 

Figure A7.42: Trial scenario page 

When you’re done, hit the Save button to be redirected to the Trial scenario page. Here you can see your 
scenario in a list of scenarios at the bottom of the page.  

From here you can access the edit page of the status and references of the scenario with the Edit status 
and references link.  
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Figure A7.43: Edit scenario 

You can then edit the status of your scenario. You can specify if it the entry is considered “finalized” or still 
being drafted by the Trial team. The QA summary field allows you to sum up the reasoning behind the QA 
assessment status, such as instructions about what still needs to be changed.  
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Figure A7.44: Edit status of the scenario 

How to add a related solution 

Objectives 

This tutorial aims to show the user how to add related solutions to their Trial. 

Target audience 

Trial owners. 

Sequence of activities 

In this step, one or more Solutions are related to the Trial. Ideally, these solutions should already be 
available in the PoS, in which case the link to the PoS description can be established and a "teaser" with 
solution name and illustration will be automatically added to the "related solutions" table.  

We encourage the users to add PoS descriptions for solutions that aren't currently available in the PoS or 
ask their owners to do so for all the solutions that are trialled or considered for trialling. 
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In the Guidance tool context, it is advised to first select all relevant and interesting solutions and later 
decide which of these solutions should actually be part of the Trial. These solutions can then get the status 
“Trialled”.  

To create a new Trial solution, you must click on the Related solution link. 

 

Figure A7.45: Trial page 

Then, click on the Create Trial solution link.  

 

Figure A7.46: Create Trial solution link 

The creation of a Trial solution is made of two parts. First, you have to fill the information needed in the 
Trial-specific information tab. You can give a Title to your solution. Please note that if you choose not to 
name the solution, it will be given a name under the form RSO-[current-user:name]-[current-
date:html_date]. You can add a Summary to describe the solution from the point of view of the Trial. 
Finally, you can add documentation to your Trial solution. In the simplest case, this could be a PDF printout 
of the Solution description in the PoS, documenting the solution as it was at a Trial design/execution time. 
Several documents can be uploaded if needed. Please note that the size is limited to 512MB. 
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Figure A7.47: Add Trial solution page – Trial-specific information  

If your solution already exists in the PoS, you can use the second tab, Solution in PoS, in order to link the 
solution to your Trial. To do so, click on the Select solutions button.  

 

Figure A7.48: Add Trial solution page - Solution in PoS  

A popup window opens where you can search among the solutions with the full text search functionality. 
Please note that you cannot pick more than one solution. Once you have chosen a solution, please click on 
the Select solution button.  
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Figure A7.49: Select solution page 

You can remove this link thanks to the Remove button if needed.  

 

Figure A7.50: Solution in PoS tab 

Once you are done, click on the Save button. You will be redirected to the list of Trial solutions. From here, 
you can click on the Edit status and references link in order to edit the status and the quality assurance of 
the Trial solution. 

The Demonstrated field allows you to tell if the solution has been demonstrated to the Trial committee. 
Please note that a demonstration is mandatory in the DRIVER+ context. In the Documented field, you have 
to specify whether your solution has a documentation attached to it as pdf, and if this documentation 
contains all the information requested by the Trial owner. The Trialled field allows you to indicate whether 
the solution has been trialled or not. The Publication status field indicates if the entry is considered 
“finalized” and approved for publishing or still being drafted by the Trial team. Finally, in the QA summary 
field, you can write a summary of the reasoning behind the QA assessment status, for instance, instructions 
about what still needs to be changed.  
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Figure A7.51: Edit status and references page  
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How to add a test case to a Trial 

Objectives 

This tutorial aims to show the user how to add a test case to their Trial. 

Target audience 

Trial owners. 

Sequence of activities 

Click on the Test cases button. 

 

Figure A7.52: Test cases button 

You are then redirected to the page showing the list of the test cases related to your Trial, if some already 
exist. To add more test cases, you have two possibilities. The first one is to link an existing Trial test case 
from previous Trials. The second is to create a new test case for your Trial.  

To link an existing test case, please click on the Link existing Trial test case from previous Trials button.  

 

Figure A7.53: Trial page 
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You are redirected to the view where you can relate content to your Trial. In the Title field, you have to 
choose from the menu the name of the Trial test case that you want to relate to your Trial. In the Solution 
field, you can select the solutions required to fulfil this test case. Those solutions must be in the Portfolio of 
Solution. The Result field allows you to indicate if the results of the test case were okay, not okay or 
partially okay. In the Result summary you have to write a short text to comment on the results.  

 

Figure A7.54: Edit view of Trial test case 

Once all the fields are completed, please click on the Save button. You will be redirected to the list of test 
cases of your Trial. 

The second way to add a test case to your Trial is to create one. To do so, please click on the Create Trial 
test case button.  
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Figure A7.55: Trial page 

You are then redirected to the edit view of the Trial test case.  

First of all, you can provide a Title to your test case. Please note that this step is not obligatory, but that if 
you don’t name your test case yourself, it will be given a name of the form “TTC-[current-user:name]-
[current-date:html_date]”.  

Then, you can fill the Objective field. You can write a short text about the test case used in a Trial.  

 

Figure A7.56: Edit view of test case 

In the Sequence of actions field, you can write the list of actions required to perform the test case.  
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In the Preconditions/Test data field, please write preconditions and test data needed for this test case.  

 

Figure A7.57: Edit view of test case 

In the Criteria for success field, please explain the methodology and criteria for success for this test case: 
what is needed for the test case to be successful.  

In the Expected results field, please define the results that are expected after performing the test case. 
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Figure A7.58: Edit view of the test case 

Thanks to the Illustration field, you can attach some pictures to your test case. Please note that the size of 
the uploaded file cannot exceed 512MB. You can upload as many files as you like in png, gif, jpg or jpeg 
format.  

The Test case attachment field allows you to attach the test case as a docx or pdf file. Please note that the 
size of the uploaded file cannot exceed 512 MB. Unlimited number of files can be uploaded. 

Once you are done, please click on the Save button.  You will then be redirected to the list of the test cases 
of your Trial. 
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Figure A7.59: Edit view of the test case 

How to add lessons learned to a Trial 

Objectives 

This tutorial aims at showing you how to add the lessons learned of your Trial.  

Target audience 

Trial owners. 

Sequence of activities 

Click on the Lesson learned button. 
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Figure A7.60: Trial page 

You are redirected to the page presenting the lessons learned from your Trial. You then have to click on the 
Create Trial lessons learned button. 

 

Figure A7.61: Lessons learned page 

You will be redirected to the edit page of the lessons learned. First of all, you can write a Title for your 
lesson learned. If you do not want to name it yourself, please note that a name of the form "LER-[current-
user:name]-[current-date:html_date]" will be assigned automatically. You then have to describe what you 
have learned and what could be relevant to others in the Lessons learned text field. Finally, you can add 
any number of pdf files that contain information relevant to the lesson learned with the Documentation 
field. Please note that the size of the document must not exceed 512MB. 

Once you are done, click on the Save button.  
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Figure A7.62: Edit page of lessons learned 

You will be redirected to the list of the lessons learned. From there, you will be able to access the edit and 
references page.  
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Figure A7.63: Lessons learned page 

You are then able to change the status of your lesson learned in the QA status field. Please indicate 
whether your entry is considered “finalized” or still being drafted by the Trial team. In the QA summary 
field, please sum up the reasoning behind the QA assessment status.  

 

Figure A7.64: Edit and references page 
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How to retrieve your own Trial 

Objectives 

This tutorial aims at showing you how to find a Trial that you’ve created.  

Target audience 

Trial owners. 

Sequence of activities 

Once you’re logged in, you can see the link my account on the home page.  

 

Figure A7.65: Home page and my account link 

When you click on that link, you are redirected to your personal page. In this page, you can see a menu and 
a short text indicating how long you’ve been a member of the site. On the menu, click on the My Trials link. 
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Figure A7.66: My solution link 

On this page, you can see a table with all the Trial groups that you are in. From there, you can click on the 
name of a Trial in order to be redirected to this Trial’s page.  

 

Figure A7.67: My Trials page 
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How to delete a Trial 

Objectives 

This tutorial aims to show the user how to delete a Trial. 

Target audience 

Trial owners.  

Please note that you can only delete your own Trials.  

Sequence of activities 

In order to delete a Trial, you must first find it. Please refer to tutorial how to retrieve our own Trial. Please 
be aware that deleting a Trial is irreversible. 

Once you’ve found it, click on it in order to access the full description of the Trial. On that page, you’ll find a 
menu with a Delete link. If you click on that link, you will be redirected to a page asking you whether you’re 
sure you want to delete the Trial. If you are, click on the Delete button, else click on the Cancel button.  

 

Figure A7.68: Trial description and delete button 
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Figure A7.69: Are you sure you want to delete the Trial? 

How to edit a Trial 

Objectives 

This tutorial aims to show the user how to edit its Trial. 

Target audience 

Trial owners.  

Please note that you can only edit your own Trials.  

Sequence of activities 

First of all, you need to find your own Trial. Please refer to the tutorial how to retrieve your own Trial. 

Once you’ve found it, click on it to access the Trial page.  

On the Trial page, click on the Edit link. You will be redirected to the edit view of the Trial.  
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Figure A7.70: Trial page and edit link 

 


