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DRIVER+ seeks to improve the way capability 
development and innovation management are 

tackled, by assessing and validating (in realistic 

environments) solutions that are addressing the 

operational needs of Crisis Management practitioners
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DRIVER+ Project



To develop a pan-European 
Test-bed for Crisis 

Management capability 
development

To develop a comprehensive 
Portfolio of Crisis 

Management Solutions

To facilitate a shared 
understanding in Crisis 

Management across 
Europe

THE OBJECTIVES OF DRIVER+

DRIVER+ Project
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MAIN RESULTS SO FAR
WORK IN PROGRESS

‒ Pan-European Test-bed:

‒ Trial Guidance Methodology Handbook (and Trial Guidance Tool)

‒ Technical infrastructure

‒ Training Module

‒ Portfolio of Solutions 

‒ CMINE – Crisis Management Innovation Network Europe 

‒ CoE – Centre of Expertise



TRIALS + FINAL DEMO

Based on updated Crisis 
Management gaps and 

practitioner needs

1. Poland – Toxic mud flood (May 2018)
2. France – Forest fire (October 2018)
3. The Netherlands – Flood and power outage (May 2019)
4. Austria – Earthquake (September 2019) 
5. Italy and Poland (November 2019)

Benefiting from the 
DRIVER+ Test-bed 

components

All results to be 
made available in 
the  Portfolio of 

Solutions

Testing  the potential 
benefits of DRIVER+ 

Solutions and Test-bed 
at EU-level

Five events to operationalise and test 
both the solutions and the Test-bed 
components
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TRIAL GUIDANCE METHODOLOGY (TGM) 
A PRAGMATIC AND SYSTEMATIC SUPPORT

TRIAL

GUIDANCE

METHODOLOGY

Enable practitioners to set up a Trial

Create a step-by-step process that enables
to carry out a Trial in a systematic yet
pragmatic way.

Find out if and how some 
innovative solutions can help 
resolve the needs of the CM practitioners
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PHASES OF THE TRIAL GUIDANCE METHODOLOGY
SYSTEMATIC AND COLLABORATIVE APPROACH

Preparation

Execution

Evaluation

DR1 DR2 Trial Quality Analysis Synthesis
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Dec 
2018

May 
2019

The Netherlands

Oct
2019

Sept
2019

Austria

Final Version First Version 

Nov
2019

Italy-Poland
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TRIAL GUIDANCE TOOL 
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TECHNICAL TEST-BED INFRASTRUCTURE
ALL OPEN SOURCE

file:///C:/Users/berlompwv/Documents/DRIVER/Test-bed promotion/20181030_Animatie TNO_BASIC VO_Elke Uijtewaal.mp4
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TRAINING MODULE
BOTH E-LEARNING AND CONTACT PHASE

Various didactics:

- Slides with voice-over

- Video lectures

- Quizzes

- Animations

- Videos

- Take-home assignments

- Group work
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PORTFOLIO OF SOLUTIONS
A CENTRAL REPOSITORY TO SHARE INFORMATION ABOUT INNOVATION

- An on-line, open source database with 
existing and emerging solutions, 

- Linked to CM functions and practitioner 
needs

- Containing not only product 
information, but also experiences and 
lessons identified from practitioners 
after conducting Trials

- Feel free to upload information on 
solutions yourselves (pos.driver-
project.eu/) 
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OVERVIEW OF SOLUTIONS
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PORTFOLIO OF SOLUTIONS
FILTERING DEPENDING ON YOUR NEEDS
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CRISIS MANAGEMENT INNOVATION NETWORK EUROPE
CMINE AIMS TO…

Connect   
stakeholders

(virtual/person) 

Facilitate 
knowledge 
exchange

Foster 
innovation

(bottom-up)

Enable quick 
transfer from 

ideas to output

Provide 

up-to-date 
knowledge 

Provide links to
project outputs 

Currently three Themes:

- Wildfires

- Floods

- Volunteer management 

Major update: 
mid-June
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CENTRE OF EXPERTISE (COE)
SERVICE PROVIDERS FOR CAPABILITY DEVELOPMENT

‒ A Centre of Expertise has the knowledge, expertise and facilities to design Trials, create 
realistic Trial environments using the Test-bed infrastructure, and to evaluate Trials. 

‒ CoE has good connections with solution providers, researchers and policy makers

‒ Within the CoE, training modules and handbooks are developed and training courses, both on-
line and face-to-face, are organised.

‒ The CoE inventories the experiences with all components (i.e. infrastructure, methodologies, 
tools, handbooks, Portfolio of Solutions, etc) and is responsible for maintaining the quality and 
upgrading the services.

‒ Ambition is to create a pan-European network of CoEs

‒ Development of a CoE toolkit supporting organisations, after the project, to take all steps in 
becoming a CoE
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THE PAN-EUROPEAN DIMENSION
NEED FOR AN EUROPEAN MULTI-STAKEHOLDER NETWORK
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THE I4CM EVENT: 12-13 JUNE, COPENHAGEN, DENMARK
REGISTRATION IS STILL OPEN!

Hosted by:



DRIVER+ Project

20



CONTACT
REACH US

@driver_project Driver ProjectGroups:
Driver Project

This project has received funding from the European Union’s Seventh Framework Programme for research,
technological development and demonstration under grant agreement n° 607798. The information and views set out
in this presentation are those of the author(s) and donot necessarily reflect the official opinion of the European Union

More information about the project - coordination@projectdriver.eu
Interested in collaborating with us? - cooperation@projectdriver.eu

Communication and media contact communication@projectdriver.eu

https://twitter.com/DRIVER_PROJECT
https://www.linkedin.com/groups/8161096/
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://twitter.com/DRIVER_PROJECT
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://www.linkedin.com/groups/8161096/

