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DRIVER+ seeks to improve the way capability
development and innovation management are
tackled, by assessing and validating (in realistic

environments) solutions that are addressing the
operational needs of Crisis Management practitioners
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o develop a pan-European To develop a comprehensive To facilitate a shared
Test-bed for Crisis Portfolio of Crisis understanding in Crisis
Management capability Management Solutions Management across
development Europe

DRIVER+ Project



WORK IN PROGRESS

— Pan-European Test-bed:
— Trial Guidance Methodology Handbook (and Trial Guidance Tool)
— Technicalinfrastructure
— TrainingModule

— Portfolio of Solutions

— CMINE - Crisis ManagementInnovation Network Europe

— CoE — Centre of Expertise
o

 Portfolio SCMINE
- Test-bed Solutions M e
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1. Poland — Toxic mud flood (May 2018)
2. France— Forestfire (October 2018)
3. The Netherlands — Flood and power outage (May 2019)

Five events to operationalise and test
both the solutions and the Test-bed

components
4. Austria— Earthquake (September 2019)
5. Italy and Poland (November 2019)
Based on updated Crisis Benefiting from the Testing the potential All results to be
Management gaps and DRIVER+ Test-bed benefits of DRIVER+ made available in
practitioner needs components Solutions and Test-bed the Portfolio of

at EU-level Solutions
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Test+bed

A PRAGMATIC AND SYSTEMATIC SUPPORT
wile Find out if and how some
TRIAL » innovative solutions can help
resolve the needs of the CM practitioners
- Enable practitioners to set up a Trial
Create a step-by-step process that enables

@ GUIDANCE
’oxo’ M ETHODOLOGY # to carry outa Trial in a systematicyet
pragmatic way.
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SYSTEMATIC AND COLLABORATIVE APPROACH
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First Version Final Version

The Netherlands Austria Italy-Poland

- Dec May Sept Oct Nov
2018 m 2019 m 2019 . 2019 l 2019

SIGN UP TO DOWNLOAD THE
TRIAL GUIDANCE
METHODOLOGY HANDBOOK
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Book navigation
The preparation of each Trial starts with defining the trial context, which refers to who, what, why and how.

TGT Tutarials Within the GT, the very first step is to add a new "Trial Group” and invite the initial Trial Team to join this
group. Trial Groups are virtual working spaces for organising trials. They allow the Trial Owner to organise a

Trial Guidance team and assign different roles and responsibilities to team members,
Methodology

The starting peint for designing the trial is to indicates which of the generic CM gaps the trial is going to

address, followed by defining of the Trial Objectives, formulating the Research Questions, discovering and
pre-assessing the potential solutions etc.. GT assures that this work proceeded in line with the TGM &-step
methodology, as illustrated below:

m Relation to Gaps Trial Design (6-step approach)

Ry
Example

researt
Example questions
Trial Objec
Example

SCenarios collection

Lo -
FREPARATION
approaches

Trial preparation step and metrics

TGM defines this 6-step approach as iterative process, where steps in the process are iterated as many

times as needed, until they reach the quality level that is deemed sufficient by the trial owners and their
EXECUTION ]

Trial execution step

est+-bed
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ALL OPEN SOURCE SOLUTIONS
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file:///C:/Users/berlompwv/Documents/DRIVER/Test-bed promotion/20181030_Animatie TNO_BASIC VO_Elke Uijtewaal.mp4
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- Test+bed

BOTH E-LEARNING AND CONTACT PHASE

Phases Various didactics:
and Steps

- Slides with voice-over

- Video lectures

- Quizzes
- Animations
Centres of .
Expertise - Videos
- Take-home assignments
Roles and Tools and G k
Functions Methods - rou p wor
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A CENTRAL REPOSITORY TO SHARE INFORMATION ABOUT INNOVATION K POrthllO
Solutions
- Anon-line, open source database with
existing and emerging solutions, ~—
- Linked to CM functions and practitioner % pgrtfolio
needs Solutions

I What is the Portfolio of S

- Containingnot only product
information, but also experiences and
lessons identified from practitioners Knowlede
after conducting Trials

- Feel free to upload informationon
solutions yourselves (pos.driver-

project-eu/) CM Solutions CM Country Profiles CM Trials
13
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Crisis Cycle Phase

[} mitigation {14)

O preparedness (20)
O recove ry {17}

O response (30)

Innovation stage

[} stage 2 research and developement

)

O stage 3 initial pilating ()

[} stage 4 early adoption distribution
{12)

O stage 5 market growth (8)

[ =tage & widescale adoption (4)
Crisis size

O crossborder {18)
O large scale (18]
Oiocal (29)

O regional (28)

Solution of the day:
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LifeX COP

Lifex COP is a web-centric multi-user
Solution developed by Frequentis to address the
ack of a Common Operational Picture in the field
of Crisis Management.
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CrowdTasker

CrowdTasker enables crisis manager:
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warnings and alerts, as well as to crow

Airborne and Terrestrial

Situational Awareness

The sclution “Airborne and Terrestrial

Situational Awareness” is composzed of several

idual components and

acquired during
the PROTECT applic a web-based alert and

XVR Crisis Media

he development of the CECIS tool,
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Portfolio
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DroneRapidMapping enables rapid

mapping

HumLogSuite

HumLog Suite is a performance
ment platform that serves logi
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FILTERING DEPENDING ON YOUR NEEDS PorthhO
Solutions

=driver omven o0

ACerdt 1 orTum) (2 Sl Prwve Vaspnen Sty by

All Solutions

ol
_ Filter by CM function:
Solution of the day Croose

DRIVER+ Project



16

CRISIS MANAGEMENT INNOVATION NETWORK EUROPE

CMINE AIMS TO...

Connect
stakeholders

(virtual/person)

Facilitate
knowledge
exchange

Provide links to
project outputs

MI\JE

Provide Foster

up-to-date innovation

knowledge (bottom-up)

Enable quick
transferfrom
ideas to output

C |I\]E

Crisis Management
Innovation Network Europe

Currently three Themes:
Wildfires
Floods

Volunteer management

il

hnovunon

Major update:
mid-June

DRIVER+ Project
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SERVICE PROVIDERS FOR CAPABILITY DEVELOPMENT W

— A Centre of Expertise has the knowledge, expertise and facilities to design Trials, create
realistic Trial environments using the Test-bed infrastructure, and to evaluate Trials.

— CoE has good connections with solution providers, researchers and policy makers

— Within the CoE, training modules and handbooks are developed and training courses, both on-
line and face-to-face, are organised.

— The CoE inventories the experiences with all components (i.e. infrastructure, methodologies,
tools, handbooks, Portfolio of Solutions, etc) and is responsible for maintaining the quality and
upgrading the services.

— Ambition is to create a pan-European network of CoEs

— Development of a CoE toolkit supporting organisations, after the project, to take all steps in
becoming a CoE

DRIVER+ Project




NEED FOR AN EUROPEAN MULTI-STAKEHOLDER NETWORK

govemments
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REGISTRATION IS STILL OPEN!

Hosted by:

DANISH

4 RED
i C + CROSS
Innovation for
Crisis Management

DRIVER+ Project
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CONTACT
REACH US

You

Driver Project

Groups:

@driver_project _ :
Driver Project

More information about the project - coordination@projectdriver.eu
Interested in collaborating with us? - cooperation@projectdriver.eu
Communication and media contact communication@projectdriver.eu

¥ | technological development and demonstration under grant agreement n° 607798. The information and views set out drwer‘Pr‘:’]ECLE’U

»*+,_ | This project has received funding from the European Union’s Seventh Framework Programme for research,
* in this presentation are those of the author(s) and do not necessarily reflect the official opinion of the European Union



https://twitter.com/DRIVER_PROJECT
https://www.linkedin.com/groups/8161096/
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://twitter.com/DRIVER_PROJECT
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://www.linkedin.com/groups/8161096/

