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OVERVIEW OF SESSION
RESULTATEN, ERVARINGEN EN DEMONSTRATIE

1) Introduction to the results of DRIVER+ (Marcel)
2) Trial The Netherlands (Andre)
3) Demonstration of Test-bed Technical Infrastructure (Erik & Rinze)
4) Q&A



DRIVER+ seeks to improve the way capability 
development and innovation management are 

tackled, by assessing and validating (in realistic 
environments) solutions that are addressing the 

operational needs of Crisis Management practitioners
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MAIN RESULTS SO FAR
WORK IN PROGRESS

• Trial Guidance Methodology Handbook (and Trial Guidance Tool)
• Test-bed Technical infrastructure
• Training Module
• Portfolio of Solutions 
• CMINE – Crisis Management Innovation Network Europe 
• Centre of Expertise
• NB: User Workshop 17 Oktober in Brussels
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TRIAL GUIDANCE METHODOLOGY
KEY MESSAGE

Practitioner-driven, structured 
approach (Step-by-step guidelines) to 

carry out a robust assessment of 
solutions and their potential impact on 

the set-up of a Crisis Management 
organisation
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TRIAL GUIDANCE METHODOLOGY (TGM) 
A PRAGMATIC AND SYSTEMATIC SUPPORT

Practitioner-driven Co- creative Realistic Iterative 

Robust assessment Scalable Craftsman nature Mutual Learning
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PORTFOLIO OF SOLUTIONS
KEY MESSAGE

Open-source and interactive database for 
CM solutions (online market place) that:
• Provides access to information about 

available CM solutions (supply) and 
matches it with practitioner needs 
(demand)

• Enriches solution descriptions with 
experiences and lessons identified from 
practitioners

• Feel free to upload information on 
solutions yourselves (pos.driver-
project.eu/)
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OVERVIEW OF SOLUTIONS
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CRISIS MANAGEMENT INNOVATION NETWORK EUROPE
KEY MESSAGE

Community of Practice with the aim to:
• LinkedIn for Crisis Management Innovation 

in Europe (‘One-stop shop’) 
• Foster innovation through multi-

stakeholder and cross-sectoral interaction
• Contribute to an enhanced understanding 

of CM in Europe



TRIALS + FINAL DEMO

Based on updated Crisis 
Management gaps and 

practitioner needs

1. Poland – Toxic mud flood (May 2018)
2. France – Forest fire (October 2018)
3. The Netherlands – Flooding (May 2019)
4. Austria – Earthquake (September 2019) 
5. Poland and the Netherlands – Multi hazard (November 2019)

Benefiting from the 
DRIVER+ Test-bed 

components

All results to be 
made available in 
the  Portfolio of 

Solutions

Testing  the potential 
benefits of DRIVER+ 

Solutions and Test-bed 
at EU-level

Five events to operationalise and test 
both the solutions and the Test-bed 
components



TRIAL ‘THE NETHERLANDS’
22+23 MAY 2019

Andre de Rond, THG/SRH

CCR summit, 09/10/2019, Hoeven, Nederland 



TRIAL PROGRESS

2018 2019

March 2018
Gaps assessment workshop

May - July 2018
Open Call for Applications

August –September  2018
Double Blind Solution Review +

Solution Demonstration Days

November 2018
Trial Workshop 0

November 2018
Trial Integration Meeting (TIM)

February 2019
Dry-run 1

Technical run

April 2019
Dry-run 2

Full rehearsal

22-23 May 2019
Trial execution

May – September  2019
Trial evaluation

July 2019
Lessons learnt Workshop

Gap definition

Practitioner 
Workshops

Solution Selection Baseline process description Scenario development & verification Trial rehearsal, execution & feedback
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SELECTED GAPS 
PRIORITIZED THROUGH PRACTIONER WORKSHOPS

Gap 1 - Objective: Enhance capability to plan/coordinate resources for large-
scale/long-term events.

Gap 2 - Objective: Improve ability to exchange crisis-related information 
among agencies and organizations.

Gap 3 - Objective: Facilitate planning and management of large scale 
evacuation in urban areas.
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TRIALED SOLUTIONS
SELECTED THROUGH DOUBLE BLIND REVIEW & SOLUTION DEMONSTRATION 

GAP 1:  Long-term planning
of resources

GAP 2:  Extending 
information exchange

GAP 3:  Managing 
large-scale evacuation
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OVERVIEW OF TRIAL „THE NETHERLANDS“
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Trial 
Day Phase Simulation time Block Objective of Block 

1
1. Threat 

- 48 h 1: Cascade effects  Assessment of 3 areas (The Hague City Center, Wateringse Veld & 
Leidscheveen) and cascade effects

1 -24 h 2: Evacuation  Assessment of evacuation strategy, actions / measures for one area 
expected to be flooded (The Hague City Center) 

2
2. Impact 

+24 h 3: Damage assessment  Assessment of damage in the flooded area (The Hague City Center) 
and mitigation measures

2 + 48 h 4: Damage control  Answering questions of International Organizations, planning 
personnel police, mitigation measures

TRIAL SET-UP
TWO DAYS – FOUR BLOCKS
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TRIAL PARTICIPANTS

Trial Committee 
Members

17

Consortium 
Members

8

Observers

16

Practitioners

38

Trial Support 
Staff

16

Solution 
Providers

13

Visiting 
Guests

37
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TRIAL IMPRESSIONS
…IN 3 – 2 – 1 … ENJOY!
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VIDEO
TRIAL THE NETHERLANDS



FEEDBACK
FROM CM PRACTITIONERS

» It was good to be here; good to discussions with the solution providers. Some adjustments of the 
solutions are necessary, but then it could be really helpful. « 

Practitioners

38

» Nice to meet and work together with the different 
disciplines, get to know people from different places. «

» It was a success! «

» Nice atmosphere! «

» Loved the movies! «

» Positive signs to be here. «

» Entire day: good day, interest scenario; very complex, 
in reality it takes much more time. «

DRIVER+ Project



TEST-BED TECHNICAL 
INFRASTRUCTURE
DEMONSTRATIE

Erik Vullings (TNO), Rinze Bruining (TNO)

CCR summit, 09/10/2019, Hoeven, Nederland 



THANK YOU.
ANY QUESTION?



CONTACT
REACH US

@driver_project Driver ProjectGroups:
Driver Project

This project has received funding from the European Union’s Seventh Framework Programme for research,
technological development and demonstration under grant agreement n° 607798. The information and views set out
in this presentation are those of the author(s) and do not necessarily reflect the official opinion of the European Union

More information about the project - coordination@projectdriver.eu
Interested in collaborating with us? - cooperation@projectdriver.eu

Communication and media contact communication@projectdriver.eu

https://twitter.com/DRIVER_PROJECT
https://www.linkedin.com/groups/8161096/
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://twitter.com/DRIVER_PROJECT
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://www.linkedin.com/groups/8161096/
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