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MAIN RESULTS



DRIVER+ seeks to improve the way capability 
development and innovation management are 

tackled, by assessing and validating (in realistic 
environments) solutions that are addressing the 

operational needs of Crisis Management practitioners
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MAIN RESULTS SO FAR
WORK IN PROGRESS

‒ Pan-European Test-bed:
‒ Trial Guidance Methodology Handbook (and Trial Guidance Tool)
‒ Technical infrastructure
‒ Training Module

‒ Portfolio of Solutions 
‒ CMINE – Crisis Management Innovation Network Europe 
‒ Centre of Expertise
‒ Standardisation
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TRIAL GUIDANCE METHODOLOGY
KEY MESSAGES / UNIQUE SELLING POINTS

Structured approach (Step-by-step 
guidelines) to carry out a robust 

assessment of solutions and their 
potential impact on the socio-technical 

set-up of a Crisis Management 
organisation
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TRIAL GUIDANCE METHODOLOGY (TGM) 
A PRAGMATIC AND SYSTEMATIC SUPPORT

Practitioner-driven Co- creative Realistic Iterative 

Robust assessment Scalable Craftsman nature Mutual Learning
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TEST-BED TECHNICAL INFRASTRUCTURE
KEY MESSAGES / UNIQUE SELLING POINTS

Free of charge and open source toolkit 
that allows to:
• Connect innovative Crisis Management 

solutions to each other to enable an 
exchange of information between 
them

• Connect different simulators to create
and control realistic crisis 
environments/scenarios
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TEST-BED TECHNICAL INFRASTRUCTURE 
KEY MESSAGES / UNIQUE SELLING POINTS
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TRAINING MODULE
BOTH E-LEARNING AND CONTACT PHASE

Various didactics:

• E-lectures (video lectures) 
• Quizzes 
• Animations 
• Video interviews 
• Q&A and discussion forum 
• Face-to-face workshops 
• Group assignments 

TGM 
phases 

and steps

Centres of 
Expertise

Tools and 
Methods

Roles and 
Functions

Multiple target groups:

• Trial organisers & CM practitioners
• Solution providers
• Technicians
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PORTFOLIO OF SOLUTIONS
KEY MESSAGES / UNIQUE SELLING POINTS

Open-source and interactive database for 
CM solutions (online market place) that:
• Provides access to information about 

available CM solutions (supply) and 
matches it with practitioner needs 
(demand)

• Enriches solution descriptions with 
experiences and lessons identified from 
practitioners

• Feel free to upload information on 
solutions yourselves (pos.driver-
project.eu/)
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OVERVIEW OF SOLUTIONS
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FILTER AND SELECT SOLUTIONS
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LANGUAGE AND TERMINOLOGY SUPPORT
ENHANCING A SHARED UNDERSTANDING IN CRISIS MANAGEMENT
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CRISIS MANAGEMENT INNOVATION NETWORK 
EUROPE
KEY MESSAGES / UNIQUE SELLING POINTS

Community of Practice with the aim to:
• LinkedIn for Crisis Management Innovation 

in Europe (‘One-stop shop’) 
• Foster innovation through multi-

stakeholder and cross-sectoral interaction
• Contribute to an enhanced understanding 

of CM in Europe

JOIN HTTPS://WWW.CMINE.EU



CMINE ADDED VALUE
ONLINE COMMUNITY PLATFORM & FACE-TO-FACE MEETINGS

18

Fostering multi-stakeholder & cross-sectoral interaction

Facilitating the uptake of research and innovation

Evolving into a pan-European hub for Crisis Management Innovation

Providing visibility & networking opportunities to the CM community



SELF-ORGANISING VIA THE CMINE PLATFORM
FIRST CMINE THEMES

Cross-cutting activities
• Standardisation
• Competition to identify crisis management solutions with highest innovation potential

• CMINE is open for other ideas
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GLIMPSE INTO CMINE
Events Directory
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CMINE SNAPSHOT
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CMINE SNAPSHOT
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CMINE SNAPSHOT
Groups

News
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CENTRES OF EXPERTISE
KEY MESSAGES / UNIQUE SELLING POINTS

• Organisation that supports the 
capability development and 
innovation management of 
practitioner organisations at the 
national or regional level

• Adopts either the whole suite of 
DRIVER+ outputs or only some of its 
components

• Ambition to establish a pan-European 
network
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CENTRES OF EXPERTISE
CURRENT STATE OF PLAY
Internal
- Entente Valabre (France)
- Austrian Red Cross (Austria)
- Satellite Research Centre / SRC PAS (Poland)
- Main School of Fire Service / SGSP (Poland)
- Estonian Academy of Security Sciences / 

EASS (Estonia)
- ….

External
- Disaster Competence Network Austria / 

DCNA (Austria)
- Institute for Safety / IFV (the Netherlands)
- Resilience Advisors Network (UK)
- Baltic cluster (established within SPARTA 

project): L3CE, Polish Platform for 
Homeland Security, Tartu university, Kaunas 
University of Technology, General Jonas 
Zemaitis military academy, Vilnius Gediminas 
Technical university

- MSB (Sweden)
- Campus Vesta (Belgium), partner within 

eNotice project
- The International Emergency Management 

Society / TIEMS (Norway/Belgium)
- ….



TRIALS + FINAL DEMO

Based on updated Crisis 
Management gaps and 

practitioner needs

1. Poland – Toxic mud flood (May 2018)
2. France – Forest fire (October 2018)
3. The Netherlands – Flooding (May 2019)
4. Austria – Earthquake (September 2019) 
5. Poland and the Netherlands – Multi hazard (November 2019)

Benefiting from the 
DRIVER+ Test-bed 

components

All results to be 
made available in 
the  Portfolio of 

Solutions

Testing  the potential 
benefits of DRIVER+ 

Solutions and Test-bed 
at EU-level

Five events to operationalise and test 
both the solutions and the Test-bed 
components
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TRIAL THE NETHERLANDS - SELECTED GAPS 
PRIORITISED THROUGH PRACTITIONER WORKSHOPS

Gap 1 - Objective: Enhance capability to plan/coordinate resources for large-scale/long-
term events
Gap 2 - Objective: Improve ability to exchange crisis-related information among agencies 
and organizations
Gap 3 - Objective: Facilitate planning and management of large scale evacuation in urban 
areas
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TRIALLED SOLUTIONS
SELECTED THROUGH DOUBLE BLIND REVIEW AND SOLUTION DEMONSTRATION 

GAP 1:  Long-term planning
of resources

GAP 2:  Extending 
information exchange

GAP 3:  Managing 
large-scale evacuation

DRIVER+ Project
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OVERVIEW OF TRIAL „THE NETHERLANDS“

DRIVER+ Project
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Trial 
Day Phase Simulation time Block Objective of Block 

1
1. Threat 

- 48 h 1: Cascade effects  Assessment of 3 areas (The Hague City Centre, Wateringse Veld & 
Leidscheveen) and cascade effects

1 -24 h 2: Evacuation  Assessment of evacuation strategy, actions / measures for one area 
expected to be flooded (The Hague City Centre) 

2
2. Impact 

+24 h 3: Damage assessment  Assessment of damage in the flooded area (The Hague City Centre 
and mitigation measures

2 + 48 h 4: Damage control  Answering questions of International Organizations, planning 
personnel police, mitigation measures

TRIAL SET-UP
TWO DAYS – FOUR BLOCKS

DRIVER+ Project
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TRIAL PARTICIPANTS

Trial Committee 
Members

17

Consortium 
Members

8

Observers

16

Practitioners

38

Trial Support 
Staff

16

Solution 
Providers

13

Visiting 
Guests

37

DRIVER+ Project
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VIDEO
TRIAL – THE NETHERLANDS 
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CONTRIBUTIONS TO STANDARDISATION
CWA: CEN-CENELEC WORKSHOP AGREEMENTS

Standards support the transfer of knowledge and technology, and play a pivotal role in implementing and 
disseminating innovations and research findings.
A CWA is quicker alternative to formal standards and open to any experts whether they are members of a 
Technical Committee or not.

1. Terminology and Taxonomy in Crisis and Disaster Management
2. Trial Guidance Methodology
3. Common Simulation Space
4. Syntactical and Semantic Interoperability

One ISO New Work Item Proposal:
1. Societal Impact Assessment 
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CONTACT
REACH US

@driver_project Driver ProjectGroups:
Driver Project

This project has received funding from the European Union’s Seventh Framework Programme for research,
technological development and demonstration under grant agreement n° 607798. The information and views set out
in this presentation are those of the author(s) and do not necessarily reflect the official opinion of the European Union

More information about the project - coordination@projectdriver.eu
Interested in collaborating with us? - cooperation@projectdriver.eu

Communication and media contact communication@projectdriver.eu

https://twitter.com/DRIVER_PROJECT
https://www.linkedin.com/groups/8161096/
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://twitter.com/DRIVER_PROJECT
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://www.linkedin.com/groups/8161096/
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