=driver

Driving Innovation in Crisis Management
for European Resilience

IMPROVING SPONTANEOUS VOLUNTEER MANAGEMENT
WITH INNOVATIVE CRISIS MANAGEMENT SOLUTIONS:
DEBRIEF OF THE DRIVER+ TRIAL IN AUSTRIA

PSCE CONFERENCE

Camilo Palacio, Austrian Red Cross
Paris, 4th Dec. 2019




=driver

Driving Innovation in Crisis Management
for European Resilience

_













Daty
Ction

<
o
(¢]

Triol Guidance
Methodology




Sep 09-14. 2019

IRONORE:@®

_



=drver

/

Driving Innovation in Crisis Management

for European Resilience "
;fl / /
/ /

EARTHQUAKE SCENARIO IN EISENERZ

The central area of Austria has been struck by a strong earthquake and subsequent
heavy rain. The region of Eisenerz is one of the most affected. Lifelines such as
water, food, shelter, transportation and medical care have been disrupted.
Electricity and mobile networks have also been severely damaged.
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Last Refresh: 23:26:20

TASK: We need one person to go to the fire
department and act as a communication relay for
us!

|y &N & Sep. 12 O 1138

I'm already there

o ®1 Esep 12 ©@1136

INFORMATION: The Exercise is done! THANK
You!

) &N E3ep 12 O1133

I'm at the fire Department

&N ESep 12 O 1132

No cars 2 men are here

) ®N Esep 12 ©® 1132
ILI do it
@1 ESep. 12 ©11.28

Can someone bring 10 camp beds from the
hosptial to the school?

miz ®1 Eoep 12 O 1124

QUESTION: Is the old people's home still
operational? Can we use it as a shelter?
" ®1 Eaep. 12 O 1124

INFORMATION: The Injured person from the

m

CrowdTasker Administrator

Message Board

Can someone bring 10 camp beds from the hosptial to the school?

2 Admin | RedCross Trial

& Create report

il Comment ﬂ

Admin (RedCross Trial)
At the fire depariment.

@HariHeup! (&)
Where can we DN:K up water and food?

Admin (RedCross Trial)
QUESTION: Please ask the staff if there is any damage at the hospital. Please also provide an image of the hospital.

@HariHeup! (&)
We're at the hospital now

@IngridBHAK (HAK 1)
Admin__Manuela is on the way up to the alpine resort

Admin (RedCross Trial)
Is Manuela with you?

Carina (€9)
\We are back at school

DE | EN

Sep 12, 2019, 10:51:29 AM

¥ Delste

Sep 12, 2019

Sep 12, 2019

Sep 12,2019

Sep 12, 2019,

Sep 12, 2019

Sep 12, 2019

Sep 12, 2019

11:24:46 AM

11:24:10 AM

11:14:20 AM

11:12:59 AM

11:11:02.AM

11:09:07 AM

11:08:23 AM

m




1440 @ & LR 1

& sc Showing off the Chatb...

3 members

/start

Crowd
Tasker

1511

cdm-mediator

Hey there group! | will keep you
updated about needs that are
being discovered in the current
incident. If any group enters
new information, | will tell you
about it. You can use /help to

get more information and see
available commands.
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3 members

cdm-mediator

Hey @Cpalacio, im the COM
Mediator Bot. | am your
interface to the message board.
On the message board, people
are trying to keep track of
things that need to get done -
and who is doing them. There
are two types of information on
the message board:

Posts are things that need to
be done. You can create a post
via the /create command at any
time. All other groups will be
notified about this. Please give
a descriptive title, so that others
will know what it is about.
Comments are messages

that you can leave as replies

to posts. You can leave a
comment by replying to any of
my update messages.

To create posts and make
comments, you can use the
following commands:

/create - Open a new post.

/list - List all open posts.
/close - Usein a reply to an
update. Closes the post to

which you are responding (you
ran nnlv rlnea nnete that vanr
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via the /create command at any
time. All other groups will be
notified about this. Please give
a descriptive title, so that others
will know what it is about.
Comments are messages

that you can leave as replies

to posts. You can leave a
comment by replying to any of
my update messages.

To create posts and make
comments, you can use the
commands:

pen a new post.

all open posts.

sein areply to an
loses the post to

are responding (you

/creale-
Jlist - Li

=\ /rj )

/

nouﬁcations about a post (you
are automatically subscribed to
new posts).
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Showing off the Chatb...

cdm-mediator

There are currently 19 needs -
select one to show details: .

0:Testbedarf
1:testy mctestissue
2:The Party of Eisenerz wishes to join th...
3:Testy McTestissue Il - Revenge of the...
4:We need something to test group chat...

5:Test water

6:Der Hauptplatz muss gerdumt werden

7:Needhelp

8:Wir milssen einen Graben neben der H...

9:Some late night issue notification favg

/list

-

Showing off the Chatb...

cdm-mediator

Hello @Cpalacio, is your post
about? V504

cdm-mediator
Hello @Cpalacio, is your post about?

We need beds at the shelter ., .

cdm-mediator

Camilo

We need beds at the shelter

[ We need beds at the shelter
Thank you @Cpalacio! This
post was published. Once you
consider it done, please use '/
close'to mark it as done. ..

© Message 2 O
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Ll do it

No cars 2 men are here

TASK: We need one person to go to the...

I'm at the fire Department
INFORMATION: The Exercise is done! T...

I'm already there

We need beds at the shelter

cam-mediator
[ ] We need beds at the shelter

$: @Cpalacio
4% Showing off the Chatbot .,

@ Message @ QJ
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3 members . 3 members, 2 online

cdm-mediator /close 1544

Daniel cdm-mediator
Hello? "] We need beds at the shelter § @Cpal...
Thank you @FuzzylLogicllama, your /close 15:04 &
comment was noted. i :
‘ cdm-mediator

cdm-mediator Camilo

["] We need you help at the shelter! /close

@: Admin | §¢ MEDIATOR Operators This post is now marked as

11:24 closed. 150

cdm-mediator cdm-mediator

.~ What can we do? ["] We need beds at the shelter

[”] We need you help at the shelter! +/ This post was marked as

§: @dAuferbauer | §¢ Blub ° fulfilled by the author

cdm-mediator @ Message 2 0

-~ Contact the Red Cross member PRSE i

waiting at the entrance for further ‘

information. G B or B © - Y
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Volume of messages was considered as high.

The commands (e.qg. /list, /close,...) were considered as useful but not user friendly.

£ h
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Users missed a quick way of responding to information given by them. | ==

It was sometimes difficult for participants to determine the structure of conversations that evolved as the

result of posts.

The workflow for commenting was considered to work well.

After a short familiarization phase, usability of the bot and message board was considered appropriate.




Some confusion was caused by the long waiting times during the initial deployment phase.
Information received from the headquarters was considered useful and trustworthy

talking to the emergent volunteers needs complete other structure then commanding with a trained

person or a rescue unit.
In principle it is the best to see them (spontaneous volunteers) as a black box.
Clear formulation of tasks by using Crowdtasker

There is one functionality missing, which is to mark a task as “in progress” and “done”.

Liability issues
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THANK YOU.
ANY QUESTION?

Camilo Palacio
National disaster management and research

L]
Austrian Red Cross - Headquarters —
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camilo.palacio@redcross.at

driver-project.eu
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CONTACT
REACH US

You

Driver Project

Groups:

driver_project
@ Pre) Driver Project

s This project has received funding from the European Union’s Seventh Framework Programme for research, . .
* = | technological development and demonstration under grant agreement n° 607798. The information and views set out drive r-project.eu
in this presentation are those of the author(s) and do not necessarily reflect the official opinion of the European Union



https://twitter.com/DRIVER_PROJECT
https://www.linkedin.com/groups/8161096/
https://www.youtube.com/channel/UCPcaVPfylkukpg938YOAZgg
https://twitter.com/DRIVER_PROJECT
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